
 

P. O. Box 4110         (719) 395-2742 
Buena Vista, CO 81211 
 

GTA Board Meeting  
Called to order by Denny Witte, August 11, 2021 at 6:00 p.m. Meeting held on-line 

 

On-Line attendance: Denny Witte, Olivia Powell, Clare Tarcha, Jan Johnson, Cindy Waskom, Sandy Long, 
Dave Nelson, Jann Hopp, Bill Silvestri, Larry Gleeson, Jack Bell, Carla Seyler, Joe Redetzke, Linda Craig, 
John Jacobson 

July 2021 minutes approved via email and have been posted on the website. 
 

GTA Member Forum:  No report 

New Agenda Items: None 

Treasurer’s Report: Clare reported all areas are at or under budget except for legal. We currently have 
104% income and 53% expenses. 
 
Committee Chair Reports 

Forestry:  Chaffee Chips:  Scheduled for Aug 27-29.  Many residents have begun piling their slash on the 

roadside for pickup.  This should be a great event!  Kim Marquis with Envision Chaffee County 

interviewed residents for an article, including taking photos of their work for the Chips program.  The 

purpose of the article is to motivate other communities by highlighting what Game Trail is doing. 

Firewise USA:  Our application was rejected because the organization is not recognizing our new CWPP 

as a "plan."  Our thinking was that it is best to have one plan to direct our forestry work rather than 

multiple plans.  We have been asked to resubmit with a Firewise-specific plan. 

CSFS Defensible Space Grant:  We were not awarded the grant.  Two of the three reviewers were very 
supportive.  However, one of the reviewers was very critical of the "pass-through" format.  Scores from 
that negative review tanked our chances.  GT members will be informed via email soon. 
 

Forestry Committee Leadership: Several members are interested in meeting soon to determine next 
steps with Firewise and grant possibilities as well as implementation of our CWPP.  There is also interest 
in creating a volunteer group to help owners with creating defensible space and mitigating Dwarf 
Mistletoe.  Finally, there is interest in offering education programs to members. Due to his schedule, 
Fred emailed that it may be time to consider someone else as chairman. 
 

Chaffee Treats:  No new information 
 

CSFS Fuel Break Grant:  Work to begin next summer. 
 



ACC: Bill reported that six new homes should complete in the next few weeks. He acknowledged the 
need to simplify the submission process, and to that end the ACC will have three separate applications: 
the current one for new construction, a second for add-on structures such as garages, and the third for 
simple replacements, such as a roof. The Committee will work to make internal streamlining to the 
current ACP, including keeping a list of approved materials and colors from specific manufacturers. The 
new applications should be on the Game Trail website in a matter of weeks. 
 

Commons:  The frequent rain has slowed work on the well structures and painting of the recycling 
center fence.  Todd will order the stain for the fence.  Rick has paintbrushes and will be able to borrow a 
sprayer from John Jacobson.  With Rick’s generator, this will make the painting go more quickly.  Plans 
are to complete the spraying during the last week of July. 
 

There have been incidents of dirt bikes seen in the meadow along 361 and Elk Corridor.  Todd has put up 
signs to indicate no moving vehicles are allowed. 
 

The re-organization and increased signage of the trash/recycling center has been beneficial.  With the 
extension of the fence, there have been fewer complaints from the neighbors to the east as they no 
longer can see the bins.  There have been fewer incidents of dumping of materials, with the exception of 
bumpers recently. 
 

Rick has been maintaining the dog runs, which is much appreciated. 
 

A task force and/or a strategic team has been proposed by Denny, Dave and Joe.  Briefly, some 
possibilities, such as additional security, a privacy gate, snow fencing and the possibility of the center 
moving further to the north in Game Trail, were discussed.  Todd indicated that survey responses were 
received in regard to the new Game Trail structure.  Carla agreed to summarize these.   
 

Currently, the slash pit has several tires that will be used by Dave Nelson to re-organize the Slash Pit 
prior to the trees being cut through the Forestry Committee’s program with the County, Chaffee Chips in 
late August. 
 

There was a lengthy discussion regarding noxious weeds.  The Committee agreed that our current 
approach, based on our current resources, will be mowing the cheatgrass, possibly with a mower 
borrowed from the Golf Course.  It was agreed that it would be good for GTA to have a mower and/or a 
bobcat on hand on a permanent basis.  Although mowing will not prevent the current seeds from 
germinating, it will reduce the fire hazard.  Mowing will take place again in the spring before the new 
seeds germinate, and continue each spring thereafter.  Concern that the use of an herbicide could get 
into the water supply was discussed with Walt Lafford who indicated this was very unlikely as the wells 
are deep and the well casings are sealed with concrete to help prevent the leaching of any 
contaminants.  The Committee appreciates the long-term hazards of noxious weeds and will continue to 
evaluate our approach, as well as the possibility of future partnerships with the County to address the 
issue.   
 

Roads:  After confirming the need for Seal Coating with several sources, including Ron Nies and Steve 
Miles (and Todd Dermus), the Committee received a strong bid For the Seal Coating of Great Peaks Drive 
from Todd Dermus of Blackfoot Pavement Services (located in Woodland Park). Blackfoot has an 
excellent resume and references and Dave reviewed completed projects in Game Trail (the Banning 
Residence) and work that was performed for Steve Miles in BV. Blackfoot is the only recommendation in 
this area that Steve Miles is willing to make. The bid pricing appears to be fair and reasonable based on 
both on-line research and project review in the Denver area. 

The base bid for a single heavy coat, number of $30,625 for approximately 175,000 square feet. The 
Committee also has an alternate (recommended) bid of $40,250, for a two-coat application, which 



should provide the best long-term solution for Game Trail and will likely result in the lowest Life Cycle 
Cost. There will be an additional charge of approximately $2,500 a day to keep Great Peaks closed for 
the 24-hour period (on the areas with the application) before heavy traffic can be resumed. Closing one 
lane at a time will extend the schedule and with one or two extra day charges should put the final total 
project cost at right around $45,000. The Committee understands that closing Great Peaks for two to 
three days will be difficult and will require a lot of coordination to achieve adequate controlled access. 
The Slash Pit, Trash and Recycling Center will be unavailable and there will be limited access for Pony 
Run, Arabian Way, and the homes off Great Peaks on North Meadow, North Star, and Northwoods. The 
Roads Committee will help coordinate the “ALERTS” and also go door to door and deliver a flyer to those 
homes that are directly impacted by the Seal Coating. 

After hearing Dave’s report, the Clare moved to approve the work for up to $45K on Great Peaks. Cindy 
seconded. The motion passed. 

Communications: Linda reports the following Alerts sent on the following dates: 

• FREE Slash Pick-Up Program for Game Trail – July 15 

• Game Trail Annual Meeting Packet—July 22 

• Possibility of Lightning Strikes Affecting Water Pressure in Game Trail—July 24 

• FREE Slash Pick-Up Date Approaching – August 3 
 

Alert-Notice reminder will be sent out on Thursday, August 19 to return proxy and RSVP for the picnic 

and business meeting. 

Directory Information: The Committee got bids from a local (Salida) printer and the FedEx National Bid 

Center. Quote lower with FedEx, priced at $2.36 per booklet, which is less than last year’s price of $2.48 

per booklet. Last year we ordered 200 directories, and we have no leftovers. With the spike in new 

builds and the number of property turnovers in the past year, we are ordering 250 directories this year.  

Website Updates include: option to complete Contact Information updates for Game Trail property 

owners by filling out a Google Form that is linked under the Forms/Links tab on the website, an option 

for members to return their RSVP for the Annual Meeting information through a Google Form, and the 

new ACP which will be posted soon. 

Finance: Denny reported that Dick Sorce will continue to assist him and Annette Dickinson as the 
current finance group. 

 

STR: No new applications or inquiries received in July.  Jan reported that the owners who needed to 
provide a copy of their certificate of approval from the County have done so with the exception of one 
owner who has some issues that the County has requested.  Once these are addressed, the owner will 
send me a copy of the approval.  This property has not been advertised for rent in July.  The County did 
impose a moratorium on STR's effective July 20, so no new applications will likely be received until the 
moratorium is lifted. 

Nominating: No report 

 

Water: Usage: There were 7 over users in July – four repeat offenders that will be billed, including the 
repeat offender on Arabian Way that used over 19,000 gallons. Three new offenders which were 
contacted and fee waived.  Two had lots of company and one power washed their house.  
 



System Maintenance: The Committee believes the leak from Tank B is in the water service line of a 
house on Overlook.  This is from the curb valve to the house and is the responsibility of the home 
owner.  The owner has agreed for us to shut for the water to the house for 24 hours on August 10 so we 
can confirm the leak. July 23:  Lightning storm damaged the transducer and Elpro telemetry unit at Tank 
B.  The lightning also damaged the transducer and possibly the Elpro telemetry unit at Tank E.  (We had 
a lightning storm on July 1 which damaged the units at Tank H so we had no spares on hand.)  At Tank B, 
the transducer and Elpro telemetry unit determine when to fill and stop filling the tank so we took the 
transducer and Elpro unit from Tank P to get Tank B back online.  Tank P and Tank E only use the 
transducer to tell us the level of the water (other sensors are used to tell the system to fill and stop 
filling those tanks).  So for now, Tank B is back working and Tank P and E are working but we are not able 
to "see" the water levels.  It will take several weeks to get new transducers (supply chain issues) and 
repaired Elpro units. July 29:  Plumber repaired a pin hole Leak in Station A by replacing a section of 1 
1/4 inch pipe. We will need to keep monitoring the 2 inch copper piping in the station for leaks and may 
eventually need to replace it. 
 

Management and Administration: We are awaiting the official report from Inland Potable Services on 
the five-year tank inspection and cleaning before we pay the invoice. 
 

Items needing Board Attention: With recent storms, it appears we need to keep more than 1 spare Elpro 
Telemetry Unit on hand.  We’d like to purchase an additional Elpro Units from the capital budget 
($1,964.03).  Capital budget has $5,000 for a SCADA system which we will not spend this year. 
 

Communications received:       
- Stewart/Gassen concern about strict ACC policies/process – Continue communication between the 
board and ACC to ensure productive interactions with our soon-to-be neighbors 
- Gene Petersen – 30325 National Forest – status of construction – putting on market soon 
- Road damage on Valley View and Eagles Ridge – Roads will fix 
- Discerning “weeds” vs “good plants” in Game Trail – how to help people decide – future project for 
Commons 
 

Old business:   
- Annual Meeting Planning – Request to have the picnic area mowed beforehand 
- Annual Board Training – August 21 – agenda renewed, nothing new added 
 

New business: 
- Variance request - 30114 Eagles Ridge – approved with two minor edits  (Address should be 30114 in 
heading; request should reference ACP dated 2015) 
- Great Peaks reseal – approved earlier in the meeting – up to $45K 
- 2020 Audit – New auditor approved with slight increase in budget adjustment 
 

Executive Session: At 7:43, Cindy moved the board go to executive session. Oliva seconded. Motion 
passed. 

Meeting Adjourned: The board came out of executive session at 8:26. Clare moved to adjourn the 
meeting. Cindy seconded. Motion passed. 

Next Board meeting: October 13, 2021. Location: ZOOM 


