
 

P. O. Box 4110         (719) 395-2742 
Buena Vista, CO 81211 
 

GTA Board Meeting  
Called to order by Denny Witte, March 10, 2021 at 6:00 p.m. Meeting held on-line 

 

On-Line attendance: 

Denny Witte, Clare Tarcha, Olivia Powell, Cam Torrens, Dick Sorce, Jan Johnson, Cindy Waskom, Sandy 
Long, Jann Hopp, Linda Craig, Bill Silvestri, Kari Allen, Todd Allen, Jerri Caskey, Richard Kiteley, Gary Craig 

February 2021 minutes approved via email and have been posted on the website. 
 

Treasurer’s Report: All bills are paid and current. The 2021 dues are coming in, which is also why the 
current funds in our checking/savings and money market accounts are larger than usual. Home Owners 
fees have a total of $65,300.98 outstanding. This outstanding amount includes current and past dues 
and interest due. The 2020 Reserve has not been moved out yet. 
 

Again, as 2021 has just begun, we are under budget in all areas and nothing is of concern. Of note is 
that we are at 26.8% of budget on snow removal, which should be tapering as we approach Spring. If 
we can stay near 50% by Spring then we will leave 50% for next Fall through year end. 
 

Committee Chair Reports 

Forestry:  Fred reports that several lot inspections that have been done. The forestry committee 
is attempting to recruit members to serve in leadership roles for the tasks associated with these 
upcoming projects. For example, Firewise is an important component of our future wildfire 
mitigation strategy, but someone is needed to organize it. Val has left the committee due to 
family and personal commitments. 
 

Kari informed the board that on March 2, we learned that our grant application for CSFS forest 
restoration and wildfire risk mitigation with Adventures Unlimited was successfully funded for 
the full $91,500!  The Adventures Unlimited segment will begin in summer of 2021 and Game 
Trail’s portion in the summer of 2022. Work on the Community Wildfire Protection Plan 
continues, as do plans for the upcoming newsletter focusing on forest health and wildfire 
mitigation. A seedling planting workshop is planned for May 1. 
 

ACC: Twenty-one houses are currently under construction; one has been approved but not 
started yet. There are nine other projects underway, including roofing, addition of solar panels, 
enclosing patio, dog run, etc. Ten new lot owners are in various stages of home or garage build 
inquiries. The committee is also focused on issues of non-compliance, including building time 
going over the allowed twelve-month period. Bill stressed that there was lots of interest in new 
construction. 
 



Member Forum:   Richard and Gary discussed the spreadsheet they had put together (as homeowners) 
highlighting numerous potential violations of Game Trail rules. Denny Witte expressed concern from 
other board members about the methods that were used to collect the data, but stated the board 
would look at the potential violations.  
 

Cam spoke against board action on the issues until Richard and Gary brought up the issues with the 
homeowners in question. Gary pointed out that if we are going to make decisions then we need to base 
them on data. This spreadsheet was to provide data. Gary also expressed concern that if the GTA fails to 
take action on violations then we create an atmosphere where people feel they don't have to follow the 
rules.  
 

Denny indicated that the wording in the new vehicle policy that states vehicles, “should be concealed as 
much as possible from view outside the owner’s property” was not new and has always been viewed by 
the board as a recommendation to homeowners and not a requirement.  Denny also indicated that the 
Board would like members to first try to resolve potential violations with their neighbor and only then 
come to board if that does not work.   
 

The discussion did not resolve speakers' issues, but at the end of the meeting the spreadsheet remained 
at the board level for a future decision on potential action. 

Commons:  Todd reported that the west dog run has been closed with signs posted and a lock 
placed on the gate in preparation of completing seeding.  Plans for the seeding process are still 
evolving, but should be done this summer. 
 

The Little Library was struck and damaged by a snow plow operator.  Steve Miles’ driver 
secured the books in a plastic container, collected all the broken pieces of the library and took 
them to their shop for repair.  The Little Library was back up in operation eight days after being 
struck.  
 

It has been determined that the wood fence behind the dumpsters needs to be repaired.  Once 
the ground thaws, the committee will look to see how much needs to be replaced.  Since a 
decision on any upgrades to this area has been moved to 2023, replacement as needed will 
take place this spring.  
 

Additionally, the commons team has been monitoring the items being placed in the dumpsters 
at the trash/recycle center.  Un-collapsed boxes and plastic bags being dropped off continue to 
be issues.  A long-handled grabber has been placed near the dumpsters to aid in retrieving 
these items.  Prominently placed signage will be added this summer as well. 
 

Commons is beginning the planning process for a GT structure near the trash/recycle center.  
The first step is to determine what the immediate purpose of the structure is and what 
potential needs there will be in the future.  To help determine current storage needs, 
conditioned space needs and potential other future needs, a short survey will be sent to the GT 
board, committee chairs and past presidents. 
 

Roads: No report 

Communications: The following updates have been made to the website: Living in Game Trail Pamphlet, 
Good Neighbor Policy, Forestry committee page, and Rules and Laws regarding Feeding Wildlife    



Linda adds that the Communications Committee members have been working on reformatting the ACC 
Policy Draft from a doc to a template to make further edits (current and future) smoother. 

The board discussed the possibility of including emergency contact information to be shared with the 
Chaffee County Fire Department on the 2021 directory form, on a strictly voluntary basis. It was stressed 
that only the Battalion Chiefs would have access to this list and the information would only be used in 
the event that the owner wasn’t present during an emergency.  

It was also stressed that Nextdoor.com is strictly a social media site and is not monitored by the Game 
Trail board. While it, along with other platforms, may be an option for GT owners to find information 
about services, the process for reporting problems or issues in our community remains communication 
with appropriate committee members or the member forum, which is available at every board meeting. 

Finance: Dick discussed the Adjusted Financials for 2020, and presented the Annual Maintenance and 
Reserve Maintenance Summary for roads. That and the Projected Reserve Funding report gives 
calculations as far ahead as 2034. Details on use of our reserves in the areas of water and roads were 
also presented. After viewing the final figures on the Operating Reserve Fund for 2020, the board agreed 
to transfer certain funds from Operating Expense to Designated Reserve. The board also approved 2021 
funds allocated for Road Maintenance Operating Expenses -- including normal road maintenance and 
continued road restoration/improvement. 

STR: Although the committee is officially on hold, Jan gave updated information on the county 
procedure and has added one new application, along with several renewals. 

Water: The committee reported 3 over users this month.  The huge over-usage in December was at 
7979 gallons and will be billed $50.  New homeowners on Main Range that exceeded last month were at 
12,407 gallons and will be billed $450.  Third one is on Valley View at 7566 gallons, and since it is their 
first offense, the fee is waived. They showed up on the continuous leak report for the last 35 days. Walt 
and Jann visited the home, helped the owner find the meter in the crawl space and then found 
noticeable leaks in the pipe.  Homeowner is having issues finding a plumber. 
 

On Feb 22, Walt and Keith worked at Tank E again.  Keith put in a new pressure switch and fixed another 
leak.  The pressure pump on E that Keith fixed earlier in the month was not replaced.  The new pump is 
at A for storage until needed.     
 

A contract has been signed with Inland Potable Services to do the 5-year tank inspection and cleaning.  
They will do the work this summer.  Quote is $9,625.  The 2021 budget submission was for $10,000. 
 

Communication received:  
When is annual assessment due? At the end of January 

Do I need permission to plant trees? No, but keep in mind the restrictions about outside watering 

What happened to Free Library cabinet? Repaired and back in service 

Outside lights on. Denny talked to responsible party. 

Old business: Having received additional input from expert GT owners, the board revisited outside 
burning concerns. The amended policy was approved. The Gender Neutral Language policy was also 
approved. Both will be posted on the website and will be in the Game Trail display at the mail center. 

The ACC has now been trained on Google Docs. 
 



New business:    

Members of the ACC have done extensive work on revising the current policies. The board agreed that 
more discussion was needed on the document, so that will continue through the next session. The board 
did approve several of the proposed amendments, allowing new construction to proceed under the new 
guidelines.  

The board also discussed how to proceed with the coming year’s annual meeting. It was decided to 
reserve the community center and contact new home owners who may want to participate in the home 
tour, with the understanding that much will depend on data on the pandemic as we near the September 
11 date.  

Meeting Adjourned and moved into Executive Session: At 8:12 Olivia moved to enter executive session 
and Clare seconded. Motion passed. 

Meeting Adjourned: At 8:49 the board came out of executive session and Olivia moved to adjourn. Clare 
seconded. Motion passed. 

Next board meeting: April 14, 2021, 6:00 pm MST. Location: ZOOM 


