
 

P. O. Box 4110         (719) 395-2742 
Buena Vista, CO 81211 
 

GTA Board Meeting  

Called to order by Denny Witte, February 10, 2021 at 6:00 p.m. Meeting held on-line 
 

On-Line attendance: 

Denny Witte, Clare Tarcha, Olivia Powell, Cam Torrens, Dick Sorce, Jan Johnson, Cindy Waskom, Sandy 

Long, Jann Hopp, Linda Craig, Jurgen Mohr, Kari Allen, Todd Allen, Dave Nelson, Jack Bell, Joe Redetzke, 

Mark Pecheck 

GTA Member Forum:  No report 

January 2021 minutes approved via email and have been posted on the website. 

 

Treasurer’s Report: All bills are paid and current. The 2021 dues are coming in, which is also why the 
current funds in our checking/savings and money market accounts are larger than usual. As 2021 has 
just begun, we are under budget in all areas and nothing is of concern. 
 

Committee Chair Reports 

Forestry:  Kari announced that Game Trail has been selected for the 2021 Chaffee Chips program! 
Details still to be determined, according to Kim Marquis from Envision Chaffee County. Ben Brack, 
Chaffee Treats Program Coordinator said they have reached the low-end acreage goal for grant 
submission with over 2,500 acres of private property interested in having work done. That includes 364 
acres in Game Trail. The NFA (National Forest Association) collaborator is working on the bones of the 
grant in anticipation of the RFP (request for proposals) in early March. Also, we should hear within a 
month whether the CSFS Forest Restoration and Wildfire Risk Mitigation Grant with Adventure 
Unlimited Ranches has been approved. 
 

The draft of the Community Wildfire Protection Plan was emailed to Game Trail owners on January 20 
with an invitation to provide feedback by February 3. Four owners responded. Three of the four 
complimented the draft and had no suggestions. One suggested owner education programs, and was 
informed that the proposed Firewise program is educational. Input has also been requested from the 
Colorado State Forest Service, the Chaffee County Fire Protection District, and County Commissioners.   
 

Kari has also recommended sending out a special edition newsletter, highlighting information about 
Game Trail’s wildfire defense and as well as offering education about forest health. 
 

Fred reported that there was a question about the upper portion of FR 365 being usable by first 
responders if trying to reach the residences up near Creek Run. It was determined that the snowy 
condition of the road made it too much of a risk for fire apparatus and recommended using GT roads to 
go up and then double back down FR 365 from Creek Run. 
 



Location of fire hydrants was also brought up and a map is being updated and will be posted on the 

Game Trail website.  CCFPD uses an APP "Active 911" that locates hydrants on a topo type map on hand 

held devices, cell phones & pads. 

Fred also confirmed the existence of a "vacation watch form" in use by the Sheriff's dispatcher's office, 

which could be a way to assist with responder calls to residences where residents may be away for an 

extended period. This form will be available on the website for possible use by GT owners.  

Individuals from the committee have also met with a couple of residents regarding tree inspections and 

suggestions.  

ACC: Seventeen houses are currently under construction; one has been approved but not started yet. 

Jurgen reported good results from site visits with new owners. He also reminded GT owners that 

applications are required for re-roofing, though it is a very simple process. The ACC requested an 

attorney consult on the matter of whether a property on the southwest side of CR 365 is one lot or two. 

Commons: The commons committee has re-formed with Todd Allen as the new chair and Jack Bell as co-
chair. Initial focus is on maintaining trash/recycle and the mail center.  
 

Roads: Dave reported that the major issue right now is snow removal, and that the roads cannot be 

sanded as long as the winds are high.  

Communications: Linda thanked Jerri and Don Caskey for their help in updating the fire hydrant records. 

New rules and regulations are posted at the mail center and the Forestry webpage has been updated. 

The Communications Committee is also in the process gathering input from other committees to update 

the Good Neighbor Policy and Living in Game Trail Pamphlet. 

The question of providing GT owners with a list of house-watchers, snow removal services, pet-sitting, 

etc, was discussed. It was recommended that both full and part-time owners use the Nextdoor app to 

get ideas from community members on dependable services. This link will give directions on how to join 

- https://help.nextdoor.com/s/article/How-to-join-Nextdoor?language=en_US  

Finance: Dick Sorce will report on reserves next month. 

STR: No report; committee is on hold. 

Water: Sandy noted three over users this month. The homeowner with the huge over-usage in 

December addressed his problem in early January and only slightly exceeded the limit. One house used 

over 11,000 gallons and had a continuous leak. This is their first offense so no fee will be charged, and 

the owner said he will be watching his meter closely now.  The third over user (over 12,000 gallons) was 

from new home owners.  They were notified and not charged since it was their first time.  They will be 

working to update their residence, including installing low flow toilets.   

 

In terms of system maintenance, a new valve and valve controller for automatically filling Tank F was 

installed on January 22. On February 4, the pressure pump on Tank E failed, and four residences had no 

water for about 36 hours.  Water was found in the vault.  The leak was fixed and the pump repaired 

(failed springs in the motor) but a new pump will be installed in a few days.  The old pump will be kept 

for a spare, and a water sensor will be installed in that vault. 

 

https://help.nextdoor.com/s/article/How-to-join-Nextdoor?language=en_US


Annual individual usage reports were emailed (with some snail mail) to 59 homeowners who had at 

least 1 month of usage over 5,500 gallons.  Other owners can request a copy of their usage report by 

emailing water@gametrailassn.org. 
 

Communication received:  
On a new home when do dues begin? When the water tap is connected 

Does the board have authority to implement R&Rs? Yes 

How does board get input on draft R&Rs? Membership input is requested 

Is there a policy that forbids neighboring construction from blocking an existing home’s view? No, as 
long as easements and ACC guidelines are followed. 

Is the board following up on water overuse and collections? Absolutely 
 

Old business: Having received additional input from expert GT owners, the board revisited outside 
burning concerns. It was agreed that more information regarding safety issues was needed, and Fred 
Balmos volunteered to update the board at the next meeting. 

Discussion was held on the need for long-range planning to make sure Game Trail’s future is secure. The 

question of whether changing demographics make reliance on volunteers sustainable will be discussed 

with former presidents, and national and local trends will be considered. The concern over increases in 

dues was acknowledged, although as property values increase, there is no question that GT residents 

get good services for their costs. In terms of facility needs, Dick mentioned monies in the reserves for a 

building which could be used for storage and for development-related repairs.  

As committee members are trained and move to using Google Drive, information will be recorded 

digitally and records can be kept more readily available. It was also agreed that a strategic planning 

session would be useful, and participants and dates will be discussed further.   

New business: Dave discussed issues concerning the illegal feeding of wildlife. A Colorado Parks and 
Wildlife officer was needed to help with two large bucks whose horns were locked, and it’s not clear 
whether either or both animals survived. Wildlife can become extremely aggressive around food 
sources, but Dave asserted that the incorrect perception that feeding wildlife, especially deer, is helpful 
for the animals is one best addressed through education and neighbor to neighbor conversations. Many 
deer populations suffer from CWD (Chronic Wasting Disease) which can be spread when large numbers 
of deer come into close contact at places where food is made available. CPW has the authority to 
determine corrective action ranging from fines and arrests to loss of hunting licenses, but they prefer to 
build support rather than take punitive measures.   

The Gender Neutral policy draft was not acted upon in the meeting and was deferred for discussion by 
the board following the meeting. 

 
No Executive Session was held at this meeting. Cindy moved to adjourn and Clare seconded. Motion 

passed. 

Meeting Adjourned: 7:45 pm 

Next board meeting: March 10, 2021, 6:00 pm MST. Location: ZOOM 

about:blank

