
 

P. O. Box 4110         (719) 395-2742 
Buena Vista, CO 81211 
 

GTA Board Meeting  

Called to order by Denny Witte, January 13, 2021 at 6:00 p.m. Meeting held on-line 

 

On-Line attendance: 

Denny Witte, Clare Tarcha, Olivia Powell, Cam Torrens, Dick Sorce, Jan Johnson, Cindy Waskom, Sandy 

Long, Jann Hopp, Linda Craig, Larry Gleeson, Kari Allen, Dave Nelson, Rex Robertson 

GTA Member Forum: No report 

December 2020 minutes approved via email and have been posted on the website. 

Treasurer’s Report: We ended 2020 well under budget, though there may be additional bills coming in. 
This is very good news compared to 2019 where we were over budget. In 2020 we had several 
committees that under budget, the largest of which was the water budget. Additionally, snow removal 
for 2020 came in under budget by $15,102.64, compared to being significantly over budget for 2019. 
 

The 2021 dues letters went out and dues income will be coming in. The board and Jan Johnson are 
working on those who are delinquent in their Home Owner and Assessment fees and 
water Over-Usage fees. 

Committee Chair Reports: 

Forestry:  Kari reported there are no updates on the CSFS Grant with AU, Chaffee Treats or Chaffee 
Chips at this time. 
 
ACC: Larry brought to the board’s attention an issue regarding a lot on Elkhorn Way, where a building 

request has been rejected. The owner has been asked to submit a new application or remove the 

storage pod from the property.  

Commons:  Denny reported that the new committee will meet in January to get organized  
 
Roads: Dave stated that most of the work has been snow removal at this time, and discussed how 

sanding only problem areas, such as icy intersections, is not an option, because sand has to be ordered 

by the truck load and the entire load must be used before it freezes.  
 

Extra effort is being made to keep the fire hydrants open. Part time owners are reminded that the fire 

department will always need access to your home, so plowing may be necessary after snow 

accumulation.  



There have been two accidents on Great Peaks Drive – a rollover and a skid that took out a stop sign – so 

drivers are asked to slow down, even when conditions appear to be good. 

Communications: Linda discussed the committee’s effort to make sure all website links are in working 

order and information is updated. The board discussed the idea of seasonal messages for the good of 

the community in terms of neighborly reminders. Continued and regular communication outreach 

regarding our guidelines has been done in the past, and with the increased amount of real estate 

changing hands, these friendly reminders could promote protection and respect of our shared natural 

surroundings. The committee will work on a “Cliff Notes” version of Game Trail rules and regulations to 

include in new owner packets. Linda also agreed that when a new regulation is approved by the board, it 

will be posted at the mail center.  

Finance: Dick advised the board of his conversation with former board president Ken Siefken (and 

others) concerning our Domestic Water Development Corporation agreement. As part of this 

agreement, Game Trail is responsible for 92% of the costs of dredging of the two augmentation ponds at 

Kelly Ranch. It was agreed that, given inflation, the $38K amount currently in the reserves for this 

activity may not be enough, so a new sum of $50K was agreed upon and will be so budgeted going 

forward. The new sum will be carried forward and inflated annually until needed.  

STR: Jan reported that GT currently has 7 STR properties. Bills will be sent out for the 2021 fees, 

according to the latest update to the STR policy. 

Water: Sandy informed the board of 3 over users in December. One was our continued repeat offender 
that used over 26,000 gallons and was billed $1850. Further action on this resident is being discussed. 
The second was a repeat offender that was billed $50. It was the first time over 7,500 gallons for the 
third homeowner who was notified.  
 

System Maintenance - Tank F (located on Mountaintop) has not been filling. The problem may be a fill 
control valve located in the manhole on Eagles Ridge. A new valve has been ordered and will be installed 
when Miles can help (and weather is good). In the meantime, Tank F will have to be filled manually from 
Tank I about once a week.  

On January 2, Well C was turned off. It doesn't have a consistent water supply at this time and the 
probes are acting up so it was decided to leave it off for the winter.  
 

Management and Administration – the process of finalizing (getting signatures) on 2021 agreements 
with Walt and SWC is underway. 
 

The Water Committee typically sends annual water usage reports to individual homeowners (full-time). 
This is a time-consuming process since these are personalized to each home. Also, there are monthly 
over usage issues with part-time residences as well, who are currently not receiving emails. Sandy 
recommended only providing this information to the 59 houses which had at least 1 month of usage 
over 5,500 gallons (our limit is 7,500 gallons), along with a note in the newsletter that any owner can 
email water@gametrailassn.org if they want a report on their water usage. The board agreed. 

 
Communication received: Renters were riding a snowmobile on the lot at an STR property – neighbor 
talked with them and resolved the issue. 

A resident suggested reducing the recycle dumpsters instead of raising fees. Denny explained that the 
fee increase was for roads, not recycling, and in fact the four dumpsters that we have are frequently full. 



To that end, residents are reminded to break down boxes before placing them in the recycle bins. One 
recent offender received a notice. 

Unpaid road assessments are being pursued. 

There continue to be issues with dogs off leash and with dog poop (bagged or unbagged). Residents are 
asked to report offenders to the board. 

In a case where outside lights were left on overnight, a notice was sent to the offender.  

A resident observed someone sledding on Game Trail roads. The issue is not only the welfare of the 
individual, but also for drivers who might not be expecting such a conveyance and who might be 
involved in an accident while attempting an unplanned stop on snow-packed roads. Game Trail has no 
regulation regarding the use of roads for sledding, but the board recognized the concern over such an 
unsafe practice. 

 
Old business: The board discussed whether to disband the STR committee and a motion was made by 

Cindy to put it on hold. Olivia seconded. The motion passed. Cam volunteered to help Jan with STR 

listings.  

The issue of the larger dog corral was reviewed and a decision was made to ask the new Commons 
committee to take up the matter when they meet in January. 
 
New business: Kari presented an update to the Community Wildfire Protection Plan (CWPP). It was 
agreed that Game Trail owners could have two weeks to provide input by clicking on a website link. The 
next step will be to present the plan to Chief Bertram and Councilman Baker. 
 
The board discussed the proposed Outside Burning Rule and Regulation No. 2021-01. After one minor 
amendment, Cindy moved to accept the policy and Clare seconded. The motion passed.  The board felt 
compelled to not allow exceptions due to the clear prohibition of any outside burning in the Master 
Covenant.  
 
Dave Nelson presented recommendations about what could be done in terms of long-range planning to 
keep Game Trail a viable community. The board agreed with the need to think strategically about our 
future, and to make sure that elements such as the roads, water, and trash and recycling are dealt with 
in a pro-active rather than reactive fashion. It was agreed that a Long-Range Planning committee should 
be formed to begin this process, and Denny will take charge of creating that group. 
 
Meeting Adjourned and moved into Executive Session: Clare moved that the board enter executive 

session. Cindy seconded. Motion passed. 

Meeting Adjourned: Executive session concluded and Clare moved to adjourn the meeting. Cam 

seconded. Motion passed.  

Next board meeting: February 10, 2021. Location: ZOOM 


