
 
 

 

 
 

BOARD OF DIRECTORS MEETING 

WEDNESDAY, MAY 15, 2019 

 
 
CALL TO ORDER:  The GTA meeting was called to order at 9:30 A.M. by President Annette 
Dickinson. 
 
ATTENDANCE:  Board members present were Annette Dickinson, Andy Childers, Robin 
Ziperman, Dennis Witte via telephone, and Judy Ezell.  Others present were Laura Deer, Dave 
Nelson, Janey Redetzke, Joe Redetzke, Walt Lafford, Domonic Sorce, Larry Gleeson, Jurgen 
Mohr, Kari Allen, Don Caskey, and Jan Johnson. 
 
APPROVAL OF MINUTES:  The February 13, 2019 minutes were approved via on-line.  The 
Board minutes for March and April were canceled due to a lack of quorum. 
 
TREASURER’S REPORT:  Andy Childers reported:  When we generated The Budget for 2019 it 
was viable although very tight.  Since that time closing entries for 2018 resulted in a $10,000 
decrease in 2018 net income.  Because of this, we were unable to enhance our reserves to the 
expected degree.  We increased snowplowing in the 2019 budget by $10,000 up to $50,000.  To 
date, we have already exceeded that budget by $9,000. and we still have October, November, 
and December with which to contend.  It is possible that the snow removal budget will be 
exceeded by $15,000 or more.  The GTA Policies manual specifies that in the case of a budget 
deficit, we should first make adjustments to the current operating budget where there are 
surpluses.   For example, take some out of the Road Maintenance Budget and shift it to Snow 
Removal or take some out of the Legal Budget and reallocate.  Any such reallocations must be 
done carefully so that other budgets are not adversely impacted.   It appears that the road 
maintenance budget is already strained to the breaking point this year.  Succinctly put, there is 
no substantial money available this year from the operating budget.  The GTA policy manual 
states that in such cases we can draw from the Designated Operating Expense Reserve which 
has a current balance of $45,000.  More than likely, at some juncture, with Board approval, we 
will have to do that.  The most relevant point is that with the current projected expenses we 
will not only exceed the budget in 2019 but will be unable to replenish the reserves at the end 
of the year.  It appears there will be no surplus funds.  This is a cycle that must be considered 
when the 2020 budget is prepared. 
 
The Board authorized the redemption of Certificates of Deposit the proceeds of which will be 
deposited in money market accounts to fund approved projects. 



 
 

 
COMMITTEE REPORTS: 
 
ACC:  New co-chairmen are Larry Gleason and John Hulkonen.  Committee member Jurgen 
Mohr reported that members of the committee met with realtors in Buena Vista and expressed 
their willingness to meet with prospective Game Trail buyers to answer questions and make the 
buying process informative for all. 
 
Jurgen Mohr showed plot maps that will be available to persons if needed. 
 
Jurgen also requested that all residents post a clearly, visible, green address sign at the 
entrance to the driveway.  This will make it easier for emergency responders to find your home 
in case of emergencies.  Address signs with vertical or horizonal numbers on both sides are 
currently available at the CCFPD office at a cost of ten dollars. 
 
Rule and Regulation No. 15-01.  Allowable Use and Restrictions for Signs.  Proposed change:  
from “permitted” to “require” visible address signs.  Robin Ziperman moved and Andy Childers 
seconded to accept the change.  Motion passed. 
 
Residents need to adhere to the policy of no outside solar lights.  There are still infractions. 
 
FORESTRY:  Fred Balmos was not in the attendance, but sent the following information.  The 
committee met recently to discuss goals and methods for obtaining and disseminating 
information that would be useful to GT residents in creating and maintaining good forest health 
in our community.  There will be more information from this committee in the future. 
 
STR:  Laura Deer reported that Chaffee County will have a website that will provide rules and 
regulations for STRs.  There are still issues with certain residents who rent their property that 
need to be resolved. 
 
WATER:  Walt Lafford reported that rehab on Well C has been completed. It is pumping 5 to 10 
gallons per minute.  Well D rehab should be completed by June 1. 
 
Robin Ziperman moved and Dennis Witte seconded to approve Rule and Regulation 19-01 with 
changes which allows water available for home use per month from 7,000 to 7500 gallons.  
Motion carried. 
 
The fee usage changes are as follows: 
$25. to $50. per 7500 to 10,000 gallons 
$50. to $100. Over 10,000 gallons 
$100. for each 1,000 gallons thereafter. 
 
COMMONS:  Andy Childers moved and Dennis Witte seconded to approve Dave NelsonJoe 
Redetzke and Cal Banning as members of this committee.  Motion passed. 



 
 

 
Dave Nelson reported the following: 
 
Jesse Hagar will be working with the committee to paint, install, and repair signs and fences in 
Game Trail.  This work will begin in the month of June. 
 
The Stable/Barn has fallen into disrepair and no longer functions adequately for the storing of 
Game Trail construction materials.  It does not appear that the barn can be salvaged.  The  
CC will get bids to move the electrical services out of the building to an on-site electrical 
pedestal with a lockable panel.  The water line will be capped off.  The CC will obtain bids for 
demolishing and removing the barn.  A time table has yet to be determined. 
 
Based on recommendations from the Road Task Force and CC, Great Peaks Drive needs to be 
resurfaced in 2019, in order to avoid additional damage and increased maintenance costs.   
Miles Construction was the low bidder for the project and was selected.  The mail center will be 
removed from the scope of the project and will be paved at a later date.  The costs for 
resurfacing Great Peaks in July, 2019 are estimated to be approximately $208,000. 
 
Maintenance of all 16.7 miles of roads in Game Trail is underway.  The high use roads are in the 
process of being bladed.  Moderate and low use roads will also be bladed this summer. Many 
roads are degraded and drainage has been compromised over the years as the number of 
homes has continued to be built. 
 
Our road maintenance budget is no longer adequate and the need for additional funding was 
discussed.  Getting our roads back to reasonable condition will take a few years, but the work 
has already begun. 
 
The following maintenance priorities have been identified: 

1.  Blade all roads. 
2. Re-establish drainage. 
3. Re-Crown roads when possible. 
4.  Test a new aggregate mix to re-establish road base. 
5.   Change snow plowing procedures. 

 
FINANCE:   Domonic Sorce reported that funds will be relocated from reserves into a special 
account to fund special projects, such as road restoration. 
 
ROAD TASK FORCE:    John Snodgrass has volunteered to be on this Task Force.  Gary Craig and 
Ron Krause have resigned. 
 
Domonic Sorce reported that they are working closely with the Commons Committee to 
develop a plan to improve our roads.  They are close to having three or four options developed 
to present to the Board. 
 



 
 

NOMINATING:   Janey Redetzke announced she will resign from the committee at the end of 
this year.  We need volunteers. If you are interested please contact Janey, Jerri Caskey, or any 
member of the Board.   
 
Candidates for the board are:  
Laura Deer – 3 years 
Clare Tarcha – 3 years 
John Aardal – 1 year 
 
Andy Childers moved and Robin Ziperman seconded to move into executive session.  Motion 
passed. 
 
EXECUTIVE SESSION:   
 
Robin Ziperman moved and Dennis Witte seconded to eliminate the Meritorious Award.  
Motion passed. 
 
Andy Childers moved and Robin Ziperman seconded to donate the old PA system to Habitat for 
Humanity.  Motion passed. 
 
Andy Childers moved and Robin Ziperman seconded to obtain $291,500 from reserves for the 
following purposes: 

1.  $208,000. for resurfacing Great Peaks Drive. 
2. $75,000. for road and drainage issues. 
3. $8,500. for the stable demolition. 

Motion passed. 
 
The board will delegate to the Treasurer and Finance Chairman the appropriate measure to 
liquidate these funds. 
 
Dennis Witte moved and Robin Ziperman seconded to accept Miles Construction bid for 
resurfacing Great Peaks Drive.  Motion carried. 
 
The board approved for Dave Nelson to obtain costs for culvert improvement considerations. 
This issue will be coordinated with the Road Task Force. 
 
Robin Ziperman moved and Andy Childers seconded to move out of executive session.  Motion 
passed. 
 
Judy Ezell moved and Dennis Witte seconded to adjourn the meeting.  Motion passed. 
 
NEXT REGULAR BOARD MEETING:   June 12, 2019 at 9:30 A.M. at the Watershed on Main 
Street.    


