
Game Trail Association, Inc. 
Board of Directors Meeting Minutes 

Buena Vista Library 
May 27, 2009 1:00 PM 

 
 

Call to Order 
Ken called the meeting to order at 1:01 pm.  Attending were Bill Hicks, Dean Harper, 
Butch Hooper, Kathy Matre, and Ken Siefken.   Ken asked if anyone present wished to 
speak on any agenda or non-agenda items.  It was decided that the annual Home Tour 
would be discussed during the Social Committee report.  Ken added an agenda item to 
discuss “Water Maintenance Reimbursement”. 
 

Approval of March 25, 2009 BOD Meeting Minutes 
Bill Hicks moved to approve the minutes with Dean Harper seconding.  Motion passed 
unanimously. 

 
Written Correspondence Received 
 

Three communications were received since the last meeting. 
 
A Member has asked the Board to take an official stance opposing the plan by the PUC to 
exert more control over Tri State Generation which supplies power to Sangre de Cristo.  The 
Member has already posted information on this issue on the forum page of our website.  
After a discussion, the Board felt it did not know enough about the issue to take an official 
stance at this time so the item will be tabled until the June meeting.  During the coming 
month, more research will be done on the issue. 
 
Game Trail received an official letter from the lead water commissioner, division of water 
resources, State of Colorado.  He said that during a recent check through Game Trail, it was 
noted that hoses were connected to homes and that some plants not native to the climate had 
been observed both of which indicated outside water use in violation of our water rights.  
Ken has already responded by telling the lead water commissioner that we encourage hoses 
be connected for fire mitigation purposes and that a number of our Members purchase water 
from an independent source so they can do some outside irrigation.   Ken noted that we 
should all be aware that outside watering is a critical issue and that violations could result in 
our wells being shut down.  The Game Trail Board will continue to monitor this issue and if 
there are any violations, we are required to impose penalties on and/or discontinue water 
service to individual lot owners who fail to comply with this restriction. 

 
The third letter was from the District Ranger in Leadville notifying us that a trail erected in 
the 20 acre fuel sale/fire mitigation work area was un-authorized and needed to be removed 
by July 31.  We were warned that if this was not done, the forest service would remove the 
trail at our expense.  Ken has communicated with the District Ranger and provided a copy of 
the 20-acre agreement letter that actually had an exception for the existing trail.  The District 
ranger said that the main concern was that the trail was too wide and might encourage use by 
ATVs.  Ken informed the Ranger that Game Trail has a Rule and Regulation that prohibits 
vehicular entry into the National Forest from Game Trail property.   Ken will follow-up with 
the ranger to make sure the issue has been resolved. 

 
 



Committee Chair Reports  
ACC 

Jeff DeCristopher reported there wasn’t a lot of activity.  Three houses are still 
under construction with two in the final stages of construction.  There are a couple 
of garages underway as well as two solar projects.  The ACC and the Members 
who are installing the solar applications have worked cooperatively in trying to 
make the projects blend in as much as possible.  Jeff said that one of the 
contractors had originally said that the new law allowed them to do whatever they 
wanted as far as installation, however, Jeff explained to them that homeowner 
associations are still allowed some aesthetic control under the new law.  Ken 
noted that we want the Association to come across as solar friendly, but still 
maintain some aesthetic control.  We feel this has occurred with both applications 
that have been installed.  
 
There are still a couple of snow fences that have not yet been taken down.  The 
ACC is working on these issues. 
 
It was also noted that a homeowner who recently received construction approved 
from the ACC and who has excavated a foundation, has encountered a major 
problem because their financing fell through.  The ACC is working with that 
homeowner on reclaiming the area. 
 

Commons  
Wayne reported that roads are being graded this week.  The cost is approximately 
$1000 a day.   Several days of grading on the main roads will be done now with 
additional grading contemplated for this fall after the summer rains are over. 
 
Wayne and Chris have identified two stable maintenance items to be considered 
this year.  One is the re-staining of the stables at an estimated cost of $400 for 
materials and a plan for the work to be done by volunteers.  The second is a 
request from the horse owners to replace the wooden rails with metal rails at an 
estimated cost of $450 plus tax.  Since the maintenance budget is only $500 for 
the year, only one of these projects can be undertaken this year.  Since the stable 
is in dire need of new stain to keep it from deteriorating, it was decided that the 
staining project was the most critical.  Dean moved that we not exceed the $500 
budget and that we undertake the first priority of staining the stable.  Butch 
seconded the motion which passed unanimously. 
 
As a follow-up to last meeting’s discussion about a new law requiring minimal 
reflectivity on all road signs, Wayne did a review of all Game Trail road signs.  
He reported there are 47 signs which include stop, blind curve, yield, and speed 
limit signs.  He said that 12 (3 stop and 9 yield) are badly faded.  In his review, 
Wayne also found there are 18 places where no signs exist including the two exits 
from Elk Corridor onto County roads 361 and 365.  Butch reported that he spoke 
with Chaffee County and learned that even though there is a new law regarding 
sign reflectivity standards, the county does not replace all of its signs at once.  
They implement the new standards as signs need replacement.  The Board is 
comfortable with that method of sign replacement and asked Wayne to come back 
to the next meeting with a recommendation for which signs need immediate 
replacement and which, if any, new signs should be installed. 
 



The Board discussed whether there would be a special cleanup day this year.  
Ideas for activities were discussed including picking up trash, staining the stable, 
pulling thistles along the roads and replacing the reflectors on the GTA culverts.  
Wayne felt that most of those activities are either already being done or could be 
done by individual small work groups and said that he didn’t think it was worth 
calling the Members for a cleanup day this year.  The Board agreed with this, but 
left open the option for a cleanup day later in the summer if other projects were 
identified.  

 
Communications  

Linda Eidenmueller said that the block captains have been surveying the 
Members on their streets about the possibility of receiving more communications 
via e-mail instead of paper and that the results are looking positive for e-mail.   
 
The Annual Meeting was briefly discussed and it was agreed this would be 
addressed after the completion of the June Board meeting. 
 

Finance  
No report this month. 
 

Forestry  
Val Philpot introduced Fred Balmos who has agreed to be the new chairman of 
the forestry committee.  In his role as the new chairman, Fred noted that he has 
some concern that not as many residents are spraying trees this year because of 
the low beetle kill form last year.  He also noted seeing green branches in the 
slash pile and wanted to remind Members that no trees should be trimmed this 
time of year.   Ken thanked Fred for accepting the forestry chairmanship and Val 
for her dedicated service over the last three years. 
 

Nominating 
Bob Martinez reported that the committee has identified two candidates who have 
agreed to run for the open Board seats.  These candidates will be announced in the 
annual meeting letter to be sent to all Members at the end of July.  Chris asked 
Bob to let her know when the new board member binders would be needed for the 
orientation meeting and Bob agreed to let her know.  
 

Social 
Bob reported there had been a Social Committee meeting last week and said that 
the meetings are always a fun time.   He said that because so few homes have 
been completed this year, the annual picnic Home Tour committee is having some 
trouble lining up homes for the tour.  Only one new homeowner has so far agreed 
to the tour.    After a lengthy discussion about the past criteria for homes to be 
included in the tour, it was agreed that we might need to be more flexible this 
year.  Ken asked that the Home Tour committee review the criteria and decide if 
they felt a change was necessary this year.  As a worst case scenario, it was felt 
that if the one homeowner was willing to be the only home on the tour, that we 
would have a tour with just one home.  If they were not comfortable with this, we 
might need to cancel this year’s tour and ask the homeowner to participate next 
year. 
 



Ken reminded everyone that a new chairperson was needed for the Social 
Committee.  He also said that the annual ice cream social was scheduled for July 
19th at his home. 

 
Water 

Walt Lafford reported that the water leak repairs have been completed at Tank E 
in Filing 3.   These repairs lowered the water usage by 7300 gallons a day.  The 
repair cost about $2,000.  Walt also reported that through the monitoring system 
they noticed one tank whose usage was up consistently day and night.  The 
problem was traced to one home that had a toilet in a lower level that had not shut 
off and was not noticed by the homeowner.  The identification and correction of 
this type issue is another example of the usefulness of the monitoring system. 
 
The fire department contacted Walt and are undertaking a test of all of our fire 
hydrants.  So far, this testing has resulted in the identification of several issues.  A 
couple of fire hydrants had very low pressure as a result of being located too close 
to the tank.  Because of this, there was not enough distance to allow the pressure 
to build up. A second issue was that fire hydrants are required to have their 
openings at least 18” above the ground and we have a few that will need risers to 
meet this requirement.  Also one hydrant was found to have no water and another 
with very little water.  This was the result of tank G having run dry.  This tank 
only serves the fire system and is not part of the monitoring system so no one 
knew it was empty.  The tank has been refilled, but Walt would like it to be added 
to the monitoring system.  Kathy moved to spend up to $6,000 from the fire 
protection fund to automate the monitoring of Tank G.    Butch seconded and the 
motion passed unanimously. 
 
Walt will put together the costs for the correction of the other problems and 
present it to the Board at a future meeting. 
 
Walt also found that the fire department has a GIS system to track all its data.   
Since we are currently loading the location of each individual lot's water shut-off 
valve information into a GPS, we are going to determine if our data can be 
uploaded to the fire department’s system for their future emergency use. 
 
Walt also reiterated the importance of pressure reducing valves PRV in each 
home.  After the fire hydrant tests, he identified a problem in his own house with 
a very high water pressure.  It was the result of two failed PRVs, one on the main 
Game Trail System and one on Walt’s home system.  Walt recommended that 
Members might want to consider the installation of dual PRVs in their home in 
case one of them fails as his did.  
 

Treasurer’s Report 
Bill Hicks reported that our snow removal costs are under budget for the year but our 
legal bills have been above budget because of the ongoing Kelly Ranch water issues.   
 
Members who have not paid their annual dues will be sent letters this month notifying 
them that liens will be filed if the dues and accumulated interest and penalties are not 
paid immediately.   
 

Old Business 
Kelly Ranch Water Augmentation Plan Update 



Ken reported that the negotiations on an operating agreement with Kelly ranch are not 
going well.  Game Trail has agreed in principle with the revised water court 
agreement but we are not willing to officially agree to the new water court plan until 
we can nail down an ongoing operating agreement.  We feel this agreement is 
necessary to protect the operation of our augmentation agreement in the future.  At 
the last meeting with the Kelly’s, they said they are not willing to sign an agreement 
that would obligate their heirs.  At this point we are at an impasse and will wait to see 
if the Kelly’s can reach agreement with the other water court objectors before we 
decide how best to proceed.  The Board wants to assure all residents that we have 
plenty of water and are just working on how best to ensure that the ongoing operation 
of our augmentation ponds is tied down for the future with an agreement on cost 
sharing and responsibilities. 

 
Water System Easements  

Dean reported that all the work has been completed on the easement documents and 
that the only step remaining is to officially file copies of the easements with the 
County. 
 
A member reported that an easement survey stake had been removed from their 
property.  The Water Committee felt that they had probably moved the stake when 
they did some recent work in that area.    Since Game Trail has not marked 
easements, there is no need to replace this stake. 
  

Chaffee County Land Use Applications 
 

Dean presented information he had researched concerning the different land use 
zones in Game Trail.  There are actually four different zones with some of Game 
Trail classified as R-1 Residential.  To erect wind turbines in an R-1 zone, a special 
use permit is required from the County.  Dean wanted to make the ACC aware of this 
and the suggestion was made that our ACC guidelines for all of Game Trail should 
comply with the R-1 guidelines of the County. 
 

Stable Maintenance 
This item was discussed earlier in the meeting during the Commons committee 
report. 

 
Policy Manual Update 

The Finance Committee is continuing work on this document. 
 

Mass E-mail System 
Bill Hicks reported he has researched a new system that was advertised to remove 
volume restrictions on sending out mass e-mails. Unfortunately, what he discovered 
was that the new system still used our existing server which places limits on the 
number of recipients for one day.  Bill will continue to research additional options. 

 
New Business 

 
Block Captains 

Brenda reported they have had two well-attended meetings.  Sheriff Walker attended 
one of the meetings.  The Sheriff has suggested that individual home address signs 
should contain the name of the road in addition to the number since our road names 
are sometimes confusing. 



 
Chris reminded Brenda that the block captains provide treats for the annual meeting. 
 

Game Trail Signs 
This item was discussed earlier in the meeting during the Commons committee 
report. 

 
Water Maintenance Reimbursement 

The Board agreed with an expense reimbursement request for water maintenance and 
decided that a motion was not needed because the amount was already included in the 
budget. 

 
Next Meeting  
 

Wednesday, June 24, 2009, 1:00 pm at BV Library Conference Room. 
 

Adjournment 
 

 Dean moved to adjourn.  Butch seconded.  Motion passed unanimously.  
 

Respectfully submitted, 
 
Kathy Matre, Secretary 
 


