
Game Trail Association, Inc. 
Board of Directors Meeting Minutes 

Buena Vista Library 
March 25, 2009 1:00 PM 

 
 

Call to Order 
Ken called the meeting to order at 12:59 pm.  Attending were Bill Hicks, Dean Harper, 
Butch Hooper, Kathy Matre, and Ken Siefken.   Ken asked if anyone present wished to 
speak on any agenda or non-agenda items.   
 
A Member said that he had received two complaints from Adventure Unlimited.  The 
first complaint was that horse riders had been riding through AU’s property.  AU had 
talked to the riders and denied them permission to use their property, but the riders were 
still trespassing.  Ken said that we would talk to the offending Members and hope that it 
will help, but he explained that we have no authority to enforce any Members actions 
while not on our property.  If the problem persists, it will be up to AU to contact the 
authorities about any illegal trespassing. 
 
The second complaint involved a fifth wheel trailer parked behind a Member’s home 
close to the AU border.  Apparently the fifth wheel has recently been moved up against 
the property line.  Ken noted that the Member was not in violation of any Game Trail 
rule, but we would ask if they could move their fifth wheel to a less conspicuous site in 
order to minimize the visual impact on AU residents and guests. 
 
Another Member noted that a number of Game Trail road signs were deteriorating and 
needed to be replaced.  The Member supplied pictures of some of the faded signs.  In 
doing research on road signs, he had discovered that a new Federal law was passed in 
January, 2008.  This new law required the implementation of a 4, 7, and 10 year plan to 
replace all road signs which do not meet a new minimum retro-reflectivity level.  The 
documentation about this law says it even applies to “private residential subdivisions”.  
The Board will assemble a committee to research this new law and to decide what needs 
to be done with our road signs. 
 

Approval of February 25, 2009 BOD Meeting Minutes 
Butch Hooper moved to approve the minutes with Dean Harper seconding.  Motion 
passed unanimously. 

 
Written Correspondence Received 

 
Two letters were received this month.  The first was from a lot owner who expressed 
several concerns: that we didn’t give a full 30 days from our dues mailing (first few days 
in January) until the due date (January 31), that we had incurred unnecessary expense in 
mailing the last Game Trail Tails in a large envelope, and that the quality of the copying 
on the Rule and Regulation made the document unreadable.   Ken addressed each of the 
issues in a letter to the Member explaining the late fee policy in more detail.  He also  
explained that we actually attempted to reduce mailing costs for distribution of the new 
Rule and Regulation by combining it with the newsletter.  He also apologized for the 
quality of the copying.  Ken also reiterated that the Board must continually strive to reduce 
and minimize our costs at all times. 
 



The second letter was a follow-up to a previous complaint about dust coming off of Elk 
Meadow.  The original letter had complained about excessive dust and requested that the 
Board consider some kind of mitigation such as the use of mag-chloride.  After a 
discussion of dust-mitigation options at a previous Board meeting, a response was sent to 
the Member noting that the Board had decided not to use mag-chloride on the roads for a 
number of reasons.  This second letter from the Member was refuting the reasons given.   
The Board again had a lengthy discussion about the pros and cons of using mag-chloride 
on our roads.  Of the twelve Members present at the meeting, three actually lived off of 
Elk Meadow.  Those three Members present did not want mag-chloride used on that road.  
The Board decided to stand by its original decision. 

 
Committee Chair Reports  

ACC 
Jeff DeCristopher reported there wasn’t a lot of new activity except for a new 
garage application and they were working through a few issues on that 
application.    A new home approved recently has completed its excavation.  This 
home had a stipulation to have the grade approved before any concrete was 
poured so the ACC is currently checking out the grade so construction can begin.  
 

Commons  
Wayne Eisenbrandt introduced Tim Hackney who has agreed to be Wayne’s 
backup.  Ken noted that County Road 365 had been recently graded up to Creek 
Run.  This was one of the stipulations we put on the donation of funds for the 
repair of this road last year and the Board was very pleased to see that the grading 
had been done.  It was also noted that the county had trimmed trees along this 
road. 
 
Wayne will make sure that the slash pit road is opened on April 1.  The Board 
again thanked him and Tim for the wonderful job they have done in keeping the 
dumpster area looking great. 

 
Communications  

Linda Eidenmueller said that she would need to know the name of the chairperson 
for the nominating committee so that the May newsletter can include an article 
calling for Board nominations.   She is also working on a survey to find out if our 
Members would like to receive the newsletter via e-mail or postal mail.  
 

Finance  
Bill Waldorf was unable to attend so Ken reported in his absence.   The Finance 
Committee is actively working on a policy manual.   They will soon be requesting 
input from each of the Committee chairs. Once the document is completed it will 
need to be approved by the Board.  Their next meeting will be in early April. 
 

Forestry  
Val Philpot reported that we have received payment from the two Members who 
had beetle infested trees and that these trees would soon be removed.  Ken said 
that he had met with the county dispatch supervisor to learn more about the 
reverse 911 system.   Game Trail is set up as a subgroup in this system.  He 
requested that an article be included in the next newsletter about this system 
which evidently can be updated with cell phone numbers and also out of town 
numbers.  All signatures have been obtained for the CWPP.  
 



Nominating 
Ken reported that Glenda Zopf has agreed to be a new member of this committee 
which also includes Carolee Litvay, Carrell Meeks, and Bob Martinez.  The 
committee will be meeting before the end of March.  
 

Social 
Arlene Waldorf reported that the Vista Vegas night was a lot of fun and had been 
enjoyed by the 54 people who attended.  The original budget was based on an 
attendance of 60 so they ended up a little over budget.   The ice cream social is 
scheduled for the 3rd Sunday in July which just happens to be National Ice Cream 
Day.  This year’s event will be held at the Siefken’s home.  The Social committee 
has begun checking out caters for the annual picnic.  Arlene said that she would 
be resigning from the chairmanship of this Committee as of August 1st so the 
Board would need to find a new chairman soon. 

 
Water 

Walt Lafford reported they would soon start looking for the consistent water leak 
by having Miles do some exploratory digging.   They have also started locating 
the curb boxes for each lot and getting the information entered into the GPS 
database.   He is also concerned about Well C which is actually lower by 20 feet 
at this time than it was in June of 2007.  Because of this and the drought, he 
believes that it may go dry this summer.   While we have plenty of water in the 
other wells to satisfy our requirements, we will need to pump more water out of 
wells A&B which will result in higher electrical bills. 
 
Walt also reported that he had recently sent a letter to Sangre de Cristo Electric 
after having read that many Co-ops were considering implementing tiered pricing 
which would mean higher rates for higher usage.  He received a nice letter back 
which said that Sangre de Cristo was not in favor of the tiered pricing and that 
there were apparently only 2 coops in the state that were pushing it. 

 
Treasurer’s Report 

Bill Hicks reported we have collected 95% of this year’s dues.  We expect most of the 
remaining dues to be collected as soon as the penalty notices are sent out on March 31st.  
The budget is looking good and we are currently in the black.    Butch asked if the Hiatt 
house is included in the bankruptcy or if it was excluded as the primary residence of the 
Hiatt’s.  Jeff reported that it was in the bankruptcy because the Hiatt’s had obtained a 
new home in Arizona which would be the one excluded from the bankruptcy assets. 
 

Old Business 
Kelly Ranch Water Augmentation Plan Update 

Kathy reported that she, Ken, and Dean had met directly with the Kelley’s to work on 
the new water Decree and the Operating Agreement and to discuss how to move 
things along quicker. Good progress has been made and another meeting is scheduled 
for April 14th.  The new agreement will provide Game Trail with protection in 
drought years which we do not have under the current water Decree.  Without this 
protection, the state could actually shut down our wells if the augmentation ponds do 
not hold enough water to be released to replace our usage.  Another benefit we hope 
to obtain is to work out an equitable Operating Agreement with Kelly Ranch which 
defines the responsibilities of each party for the operation of the augmentation plan.  
A newsletter article will be considered for an upcoming edition once more details of 
the plan are known.  It was also noted that our current water attorney is being 



considered by Ken Salazar to become the Assistant Secretary of Water and Science 
which will cause us to have to work with a different primary attorney, but it also 
indicated that we have been working with a very respected and knowledgeable 
attorney. 
 

Web Cam and Mass E-mails 
Bill Hicks reported a link to a local web cam site has been added to our web site.  
This web cam actually shows 6 different views around Buena Vista.  Bill will include 
a brief notice about this in the next newsletter.  

 
Water System Easements  

Dean expects to have the official survey documents by next week and will then work 
on the preparation of the documents to be filed with the county to officially document 
this easement. 
 

 Rainwater Harvesting Bill 
Butch reported the bill has passed the House and is currently in Committee at the 
Senate.  We have no idea what the criteria will be for the pilot projects, but Butch will 
continue to follow the bill and will report back to the Board if any new information 
becomes available.  Kathy moved to table this item with Bill seconding.  It was 
passed unanimously. 
 

Chaffee County Land Use Applications 
 

Dean plans to meet with the County Planner soon to research the zoning regulations 
as they apply to Game Trail. 

 
New Business 
 

GTA Liability Insurance Coverages 
 

Ken reported that after our meeting with our insurance agent last month, we all felt 
we have very good insurance coverage.  Two items that were discussed at that 
meeting were to possibly increase our umbrella liability coverage from $2 million to 
$5 million and to obtain a Worker’s Comp policy.  A Worker’s Comp policy would 
cover any volunteer injuries and would also cover us in the event that a contractor 
dropped their coverage without our knowledge.   After discussion, it was agreed that 
the cost of the umbrella liability increase was not warranted but that the Worker’s 
Comp coverage made a lot of sense.  Kathy moved and Butch seconded a motion to 
add the Worker’s Comp coverage to our policy.  Motion passed unanimously. 
 

Stable Maintenance 
 

Wayne and Chris met to inspect the stable area.  They have a meeting scheduled with 
the horse owners on Monday to discuss maintenance options.    

 
Mass E-mail System 
 

Bill Hicks reported he had done some research on possible replacement e-mail 
options which would allow us to send out messages to our entire Member group 
without the limitations we experience with our current provider.  He will meet with 



Linda Eidenmueller to discuss our needs and explore options.  He will then report 
back to the Board when the research is completed. 

 
Next Meeting  
 

Wednesday, April 22, 2009, 1:00 pm at BV Library Conference Room. 
 

Adjournment 
 

 Bill moved to adjourn at 2:35 pm.  Dean seconded.  Motion passed unanimously.  
 

Respectfully submitted, 
 
Kathy Matre, Secretary 
 


