
Game Trail Association, Inc. 
Board of Directors Meeting Minutes 

Buena Vista Library 
August 26, 2009 1:00 PM 

 
 

Call to Order 
Ken called the meeting to order at 12:59 pm.  Attending were Dean Harper, Butch 
Hooper, Kathy Matre, and Ken Siefken.   Ken asked if anyone present wished to speak on 
any agenda or non-agenda items or to add a new agenda item.  No items were identified. 
 

Approval of July 22, 2009 BOD Meeting Minutes 
Butch Hooper moved to approve the minutes of the July 22nd meeting with Kathy Matre 
seconding.  Motion passed unanimously. 

 
Written Correspondence Received 

No written correspondence was received; however, Ken did receive a telephone call from 
the lead water commissioner, Salida Division of Water Resources.  The call concerned 
the recent complaint submitted to the district office in Pueblo concerning possible illegal 
outside water usage in Game Trail.  This call was a follow up to a letter received earlier 
this summer.  Ken has requested specific information on the locations noted to be in 
violation of the outside watering prohibition required by our water rights agreement. 
 
This is a very serious issue and it is the responsibility of the Association to monitor and 
correct any misuse of water in Game Trail.  The first step would be a communication to 
the homeowner asking them to stop the illegal use of water.  The second step would be to 
impose fines.  The third step would be to shut off water to the offending residence.  If 
Game Trail fails to uphold the water rights agreements, the state can prohibit us from 
pumping any water from our wells.   
 
Water Rights issues have come under much more scrutiny since the court case between 
Kansas and Colorado in which Colorado lost.  All water usage in Colorado is being 
closely monitored.   
 
A suggestion was made that a letter be sent to all homeowners informing them of the 
serious consequences to them individually and to all of Game Trail for any illegal use of 
outside water.  In the past, some Game Trail residents have been told that it was okay to 
use water to establish native grass and bushes after construction.  This is not acceptable 
and the letter will need to address some of the past “myths” that exist among the 
residents.  Ken will work on a letter. 

 
Committee Chair Reports  

ACC 
Jeff DeCristopher reported that building activity seems to be picking up.  There 
are two houses under construction, two under review, and a few other informal 
inquiries.   The committee continues to work on appropriate ACC language for 
wind turbines.  The policy will most likely include a decibel limit on sound 
emissions. 

 
 
 



Commons  
Ken reported  that a proposal for road and slash pit maintenance has been received 
and the work should be finished prior to the annual meeting. 
  

Communications  
Linda Eidenmueller said the Communications committee is getting geared up for 
the annual meeting.  New directories will be available for distribution at the 
annual meeting.  Judy asked if her suggestion, submitted via the web, to create a 
reverse directory would be included.  Linda said she did not know because she 
has not been involved in the directory, but she suspected a reverse directory 
would not be available this year. 
 

Finance  
Bill Waldorf reported that the project to develop a financial policy manual has 
been completed by the committee.  He thanked Ken for his help and support.   Bill 
said he would be available to assist other committees in the development of policy 
manuals for their committees if they desire.  Larry King will soon be reporting his 
findings on internal controls.  The Finance Committee is working on a new 
process for strengthening the control over funds transfers between two different 
financial institutions. 
 

Forestry  
No Report. 

 
Social 

Judy Curran is the new chair of the Social Committee.  She reported that 
everything is underway for the annual picnic.   Attendance is estimated to be 
similar to the last few years.  The food drive is limited to peanut butter and jelly 
this year which is the request from the Mission. 
 
The committee has decided to skip a Christmas event since weather has 
previously been a problem that time of year.  The ice cream social is scheduled 
for July 18, 2010, the 3rd Sunday in July. 
  

Water 
Walt reported the Eagle’s Ridge hydrant is now fixed.  A contract has been signed 
for the other hydrant repairs and corrections.   There was recently a leak identified 
by “the tree in the road” on National Forest Drive.  Repairs are underway. 
 

Treasurer’s Report 
Ken reported that the road maintenance proposal was within our budgeted amount.  The 
pit reclamation was slightly over budget since very little work was done last year but it 
was not a significant budget variance.   The budget is looking good at this time.   
 

Old Business 
Kelly Ranch Water Augmentation Plan Update 

Ken reported that he once again met with the Kelly’s to attempt to put closure on the 
decree and operating agreement.  There are about 6-7 differences and none seem to be 
very significant.  The major issues include our refusal to allow our approved usage to 
be reduced from .39 to .33 acre feet per residence.  The second issue involves a few 
annual maintenance costs for which we do not feel we should be responsible.  
Hopefully we will get a positive response from the Kelly’s so we can put this issue 



behind us. Bill Waldorf suggested that since Ken has been taking the lead in the 
negotiations this year, that the new Board authorize him to continue as our official rep 
for the Kelly negotiations.  This will be discussed at the Board meeting to be held 
immediately after the annual meeting.  
 

Policy Manual Update 
The Finance Committee has completed the Financial Management Policy Manual.  
The Board members had reviewed the manual and complemented the Finance 
Committee on an excellent job.  Kathy moved to accept the Financial Policies and 
Procedures manual dated September 1, 2009 as distributed.  Dean seconded and the 
motion passed unanimously.  
 

Annual Meeting Planning 
Ken reviewed the agenda for the annual meeting.  There will be one speaker and 
the goal is to conclude the meeting by 11:30 am.  Room setup will occur at the 
Community Center at 5:00 pm on Friday evening.  Committee tables will be set 
up at 7:30 am Saturday morning.   Block Captains will again be supplying treats 
and Chris will arrange for coffee. 

 
New Business 

None 
 

Next Meeting  
 

Saturday, September 12, 2009, immediately after the Annual Meeting 
 

Adjournment 
 

 Butch moved to adjourn.  Dean seconded.  Motion passed unanimously.  
 

Respectfully submitted, 
 
Kathy Matre, Secretary 


