
Game Trail Association, Inc. 

Board of Directors Meeting 

Buena Vista Library 

April 28, 2010 1:00 PM 

 

 

Call to Order 

 

Dean Harper called the meeting to order at 1:00 pm.  Board members attending were Ken Siefken, 

Butch Hooper, Phil Strongin, and Val Philpott. 

 

 

Meeting Guidelines 

 

 Allow fifteen minutes for GTA members to speak on agenda or non-agenda items. 

 

None 

 

 Add any new agenda items 

 

None 

 

 

Approval of March 31,2010 BOD Minutes 

 

Val moved to approve, Butch seconded, motion passed unanimously. 

 

 

Written Correspondence Received 

 

None 

 

 

Committee Chair Reports 

 

ACC-  Andy Childers reported the ACC Committee visited all building sites to assess construction 

progress.  A lot on National Forest has an open foundation; Andy will call the owner and see when 

they expect to proceed.  Dean asked Andy to update the ACC website and Walt Lafford asked the 

ACC Committee to send him notification of all new approved building applications so the Water 

Committee can check out the site for any water issues. 

 

COMMONS-  Wayne was unable to attend the meeting, but did provide Dean with his report.  

There was substantial road erosion on Main Range due to run-off and plugged culverts. (Culvert 

clean-out is the responsibility of the homeowner, GTA is responsible when it is the main culverts 

under the road.)  Wayne is working with Steve Miles to crown the road, thereby minimizing future 



road damage.  No date for spring-cleaning of GT’s common areas.  Dean will talk to Wayne about 

fence repair. 

 

 

COMMUNICATIONS-  Wally Pinell was unable to attend. The Communications Committee is 

still gathering articles from the Committee Chairs; Kathy Matre reported the next Newsletter 

should be mailed in mid-May. 

 

FINANCE-  Bill Waldorf will get with Chris Krocesky and Larry King to schedule the year-end 

review. 

 

FORESTRY-  Fred Balmos reported the Forestry Committee planted trees and shrubs at the Mail 

Center.  On May 3
rd

 the group will be trimming mistletoe in the common area across from the Mail 

Center.  Fred has been in contact with USFS about returning to finish the slash burning on federal 

property behind Game Trail.  There are a number of piles left and the Forestry Committee and the 

Board is concerned about the probability of fires.  Two dead trees at the top of Yale Crest are in 

need of removal; Fred will get someone to remove them. 

 

SOCIAL-  The 2010 Home Tour Committee have sent out invitations to new homeowners and 

will review the results at their next meeting May 7
th

. 

 

NOMINATING-  There will be a call for nominations in the next Newsletter.  The Board would 

like the Nominating Committee to consider prior Board members for a second term. 

 

WATER-  Walt Lafford and Ken Siefken met with the state water resource representatives.  They 

toured Game Trail’s wells and reviewed our augmentation plan and were impressed with Game 

Trail’s water system. 

 

Well A’s leak has been found.  The leak was a result of faulty grounding to a house in the area.  

GTA will notify the homeowner by letter, along with a bill for the repair on their water line. 

 

Walt completed an Operations Manual for Game Trail’s water system.  Butch Hooper will review 

the manual and have Chris make additional copies. 

 

The Water Committee has solicited an estimate for insulating 200 feet of water pipe on 

Mountaintop and also for installing a crossover valve on Yale Crest. 

 

The Board discussed creating a reserve fund for future water problems.  It was decided that a 

special assessment could be utilized if there is a catastrophic issue rather than having a large 

amount of money sitting in reserves.  Walt petitioned the Board to consider charging lot owners a 

water maintenance fee. 

 

The Water Committee will purchase a spare El Pro Base Station (radio transmitter) which connects 

our water system to our monitoring system.  . 

 



The two water storage tanks used this winter to compensate for our residents who had frozen main 

lines will be sold. 

 

Identifying every water valve in Game Trail with some type of marker has been shelved.  It was 

decided that documenting the location of each valve in a notebook would make better sense. 

 

 

Treasurer’s Report 

 

Butch Hooper reported that enough cash is on hand to submit the water application for outside 

watering. 

 

We are about $4,000 over budget on snow removal.  Angel of Shavano Recycling has informed 

Game Trail that there will be a rate increase of $100 a month.  There has not been an increase in 

three years. 

 

There is close to $16,000 in receivables remaining on the books, which Chris tells us is normal for 

this time of year.  Late fee notices will be sent this month, and liens will be issued in June. 

 

 

Old Business 

 

 Kelly Ranch Water Augmentation Plan 

 

Ken reported that we continue to wait for Kelly Ranch and Upper Ark to come to an 

agreement.  Once that is achieved Game Trail would then decide whether to enter into that 

agreement as a third party. 

 

 Game Trail Water Service Policy 

 

This is the document that is part of the welcoming packet sent to all new Game Trail 

property owners.  The Board feels the policy is clear in defining responsibility for water 

system repair.  Two homeowners will be billed for repairs that were completed on their 

behalf.  Kathy Matre feels the welcoming packet needs to be reviewed yearly by a Board 

member. 

 

 Wind Generator/Solar Energy Article 

 

Butch Hooper has submitted a detailed article to the Communications Committee for 

inclusion in the May Newsletter.   

 

 

New Business 

 

 Ballot results for Outdoor Water Proposal 

 



Ken reported, as of now, Game Trail has received 294 ballots (67% of GT have voted).  Of 

these, 80% have voted yes.  The water proposal has passed; the final numbers will be 

compiled April 30
th

. 

 

A letter will be sent to all property owners informing them of the results.  The members 

will be invoiced in May and will have until June 30
th

 to pay the assessment. 

 

The application with Upper Ark will need to be approved by Upper Arkansas Water 

Conservancy District and the State of Colorado before outside water usage can begin.  

Members will be notified of the usage start date through a posting on the web and by mail. 

 

 Modified Rule and Regulation for Water Use 

 

The Board reviewed the Rule and Regulation No 10-01 for the use of outside water, 

prepared by Kathy Matre and Ken Siefken.  After a brief discussion Phil Strongin moved to 

approve, Butch seconded, motion passed unanimously. 

 

 Game Trail Insurance Review 

 

Game Trail’s insurance coverage was deemed to be adequate; we do have Workers Comp 

to cover any injury to our volunteers. 

 

 

 

Next Meeting 

 

The next Board Meeting will be Wednesday, May 26, 2010, 1:00 PM at BV Library 

 

 

Adjournment 

 

Butch moved to adjourn, Phil seconded, motion passed unanimously 

 

 

Respectfully submitted, 

 

 

Val Philpott, Secretary 

 

  

 

 

 


