
 
 

 
Game Trail Association 

Board of Directors Meeting 
Buena Vista Library 

October 10, 2012 9:30 AM 
 
Call to Order 
 
Judy Curran called the meeting to order at 9:30 a.m. Board members in attendance were: Phil 
Strongin, Bob Heller, Jeff DeChristopher and John Hvizdos. Committee Chairs attending were: 
Rick Caissie (Forestry), Walt Lafford (Water), Chris DeChristopher (Communications), Dave 
Nelson (ACC) and Wayne Eisenbrandt (Commons). 
 
Meeting Guidelines 
 

 Allow fifteen minutes for GTA members to speak on agenda or non-agenda items: 
 

None 
 

 Add any new agenda items: 
 

Added: offline computer backup program for data security and water services agreement. 
 
Approval of September 8, 2012 BOD Meeting minutes 
 
These were approved online after the meeting and posted on the website. 
 
Written Correspondence 
 
Chris K. forwarded an e-mail to Judy from a member on October 8th complimenting Bailey 
Plumbing on the installation of the water meter as well as detecting a few minor leaks and 
correcting the situation. The correspondence was very complimentary of Bailey Plumbing 
professionalism in this project. 
 
Treasurer’s Report 
 
Jeff DeChristopher reported the following: 
 

 Profit and Loss statements reflect we are approximately $7,000 under budget for road 
maintenance and $22,000 under budget for snow removal. 

 DWDC cost will be moved to the Balance Sheet. 
 Approximately $90,800 has been spent so far on the water meter project. 
 With only about $6,900 left in the checking account Jeff requested a release of $45,000 

from Designated Capital Reserves be transferred to checking to cover remaining cost of 



water project and other anticipated cost. Motion was made by Jeff, seconded by Phil and 
approved by all. Motion was passed. 

 A draft budget for 2013 will be presented to the BOD for the upcoming November 
meeting. 

 All in all the financials look very strong. 
 
Committee Chair Reports 
 
COMMONS – Wayne reported that the estimate for snow fencing material for the North side of 
the trash area was approximately $500. He did not see a severe need for this and the project will 
not go forward. The slash still needs to be consolidated and burned and this will happen 
sometime this fall or winter – weather dependent. The corner(s) near the mailboxes need to be 
looked at in detail as to the best method to eliminate the wash boarding. A long term solution is 
being evaluated. Other roads need to be graded and Wayne will present a plan in the next few 
months. 
 
ACC – Dave reported that the application for a solar panel for a home on Valley View has been 
received and is currently under consideration for approval. A question arose about setbacks, 
which has been resolved, and the project is waiting formal approval. Another request was 
received from a member to build a model railroad on his property. This is being reviewed as to 
the extent of the project. Kathy Maitre is continuing with the update/consolidation of the 
architectural standards. Dave is also working on consolidating a data base for all the current 
homes in Game Trail. The ACC will review the feasibility and viability of the current setback 
requirements and report back to the board.  
 
COMMUNICATIONS – Chris submitted her report during the meeting. The directory is 
continually being updated from information provided by the members. The September newsletter 
was prepared and distributed. The next newsletter will be in March 2013. There has been a leap 
forward in getting members signed up for the newsletter electronically and well as the alerts. 
This is ongoing. It is recommended that all members seriously consider receiving the newsletter 
electronically and to sign up for the electronic alerts. The forum on the webpage was revisited 
and considered by the board and it was determined that it would not be beneficial at this 
time.  Chris stated that when issues are put up for membership vote a blog could always be set up 
on the web page for members to share their thoughts and questions.  A for-sale/for-rent bulletin 
board for members was also revisited and considered by the board.  In the past, this type of 
information was offered on the webpage and the vast majority of the ads were commercial ads 
and not resident's ad and the ads were never timely updated or removed.  For these reasons, the 
board determined that a for-sales/for-rent section either on the web page or a member’s bulletin 
board would not be beneficial. 
 
FINANCE – No report 
 
FORESTRY – Rick reported that one lot on Princeton Hills will be cleaned of slash with the 
help of the property owner and the Forestry committee. This will happen either this Saturday or 
the following – weather dependent. In addition, he has received approval from the land owner on 



CR 365 to clean up the slash left after the tree removal last year. This will probably happen at the 
same time as the lot cleanup. 
 
WATER – Walt reported that 150 meters have been installed with approximately 75 remaining. 
Approximately 20% of these installations have seen problems with pressure reducing valves that 
need to be replaced. They were either not installed or defective. This project is a great benefit to 
Game Trail not only to comply with our water usage agreement but helping to monitor our water 
usage, identify leaks and ultimately help the homeowner to protect their home for possible water 
problems and flooding. 2 homes have flooded this year due to faulty pressure reducing valves. A 
small investment now can save a lot in the long term. A major leak was found at a home on East 
Range which has been stopped with the water being turned off. A fix is in the works. The well 
controller/minder on Well D went bad and needed to be replaced. Compound meters for Wells B 
& H are proposed by Walt and will be included in his budget request. Estimated cost is 
approximately $12,000 but this expenditure will really help in identifying leaks and will be 
worth it in the long term. The BOD recognized Walt and the rest of the water committees’ hard 
work in this area. The BOD presented Walt with a recognition plaque for volunteer of the year. 
 
Old Business: 
 
No report 
 
New Business: 
 

 John will draft a new R&R with regards to the existing Water Service Agreement 
between Game Trail and its members. This will detail the responsibilities of GTA and 
also those of the members. 

 A Conflict of Interest Rule and Regulation (R&R) for the BOD and committee members 
was presented by John. John moved to approve, Phil seconded, all approved and the 
motion was passed. Revision of other R&R’s was tabled until the next meeting. 

 Chris K. recommended purchasing Carbonite as the offsite data storage site. This will be 
an additional backup to our existing system of backing up files on an external drive and 
storing offsite. Cost is about $75/year. All members approved the purchase. 

 A records audit was done on September 26th. A To-Do-List was compiled on October 2nd 
with numerous individuals involved to keep Game Trail in compliance with State 
requirements. 

 Donna Childers was appointed to the nominating committee to replace retiring member 
Ann Jackson. 

 The Home Tour Committee is getting active again and there is a good chance that there 
will be a home tour during the next annual meeting and picnic. A committee is being 
formed, headed by Sharon Martinez, and ideas and plans for the event will be finalized 
by the committee members.  

 
Next Meeting 
 
The next Board Meeting will be 9:30 a.m. November 14, 2013 at the Buena Vista Library 
meeting room. 



 
Adjournment to Executive Session 
 
The board retired to executive session to discuss renewal of the contract for the association's 
outside administrator.  Thereafter, Jeff moved to adjourn, John seconded, and the motion passed 
unanimously. 
 
Adjournment 
 
The Board reconvened at 12:45 p.m. and Phil moved to adjourn, John seconded, the motion 
passed unanimously. 
 
Respectfully submitted, 
 
Bob Heller, Secretary 
 


