
 
 

 
Game Trail Association 

Board of Directors Meeting 
Buena Vista Library 

November 14, 2012 9:30 AM 
 
Call to Order 
 
Judy Curran called the meeting to order at 9:30 a.m. Board members in attendance were: Phil 
Strongin, Bob Heller, Jeff DeChristopher and John Hvizdos (via Skype). Committee Chairs 
attending were: Walt Lafford (Water), Chris DeChristopher (Communications), Ken Siefken 
(Finance) and Wayne Eisenbrandt (Commons). 
 
Meeting Guidelines 
 

 Allow fifteen minutes for GTA members to speak on agenda or non-agenda items: 
 

None 
 

 Add any new agenda items: 
 

None 
 
Approval of October 10, 2012 BOD Meeting minutes 
 
Motion was made by Bob, seconded by Phil and unanimously approved.  
 
Written Correspondence 
 
Jeff received an e-mail from Greg Geer our insurance broker who stated that he would like to 
attend a meeting and go over our existing insurance policy. Jeff will contact him and set a date 
when he can attend.  
 
Treasurer’s Report 
 
Jeff DeChristopher reported the following: 
 

 Jeff will arrange transfer of $45,000 from reserves to be put in the checking account prior 
to year end. This was approved at the last meeting. 

 The December payment to DWDC will be the final payment. 
 The P&L and Balance Sheets were reviewed with no major surprises. We are currently 

approximately $24,000 under budget for the year. This could easily change depending on 
the weather and possible snow removal cost. 



 A draft budget for 2013 was presented to the BOD, reviewed, amended and will be ready 
for the December meeting for final approval. 

 All in all the financials continue to look very strong. 
 
Committee Chair Reports 
 
COMMONS –The slash pit has been consolidated and we are waiting on a permit to burn. This 
will be coordinated by Chip Wait and the burn will take place as soon as the weather permits. 
Notices will be put at the mail center as well as online and e-mail alerts will be sent. A motion 
was made by Phil, seconded by John and the motion was passed unanimously to proceed with 
the slash pit burn. Wayne will budget for approximately 4 more miles of Dura blend to be 
applied to the roads. In addition he will budget for some weed control. Holiday cards will be sent 
to some of our contractors. A new contract with Miles Construction is in the works. Wayne will 
contact our recycle provider to possibly install a small sign at the trash center detailing the rules 
of recycling. 
 
ACC – Dave was not present but Chris K. reported that there has been one application for a new 
home to be built on Elk Corridor. The ACC will review the feasibility and viability of the current 
setback requirements and report back to the board.  
 
COMMUNICATIONS – Chris submitted her report during the meeting. A new Living in Game 
Trail Booklet was completed and reviewed. Motion for approval was made by Bob, seconded by 
Jeff and unanimously approved. Phil moved to amend the prior motion to conditionally approve 
publication of the Booklet upon Ken’s input regarding the water section; it was seconded by Jeff. 
To all those involved on the Communications Committee this was very well done. There was a 
discussion concerning the trouble in finding the agenda and draft minutes on the web page as 
well as dated materials that are still on the web page.   Chris advised the Board that the 
webmaster needs direction and input on these types of issues from the Board.  Phil agreed to act 
as a liaison with the webmaster in keeping the webpage up to date and finding the best place to 
easily assess the meeting agenda and draft minutes. 
 
FINANCE – No report was made but a fairly lengthy discussion regarding the proposed budget 
and potential cost savings regarding printing and postage. Ken also talked about the existing 
reserve policy and this will be finalized after the year end financials are completed. This will 
continue next month with finalization of the 2013 Budget. 
 
FORESTRY – Rick was not present but Chris K. noted through an e-mail from Rick that 9 
trailers of slash were moved from a member’s lot on Princeton Hills. The clean up for CR 365 is 
still on the plans. 
 
WATER – Walt reported that approximately 175 meters have been installed with approximately 
50 remaining. Those remaining may take a little more time due to scheduling during the 
upcoming holidays and absentee home owners. Approximately 20% of these installations have 
seen problems with pressure reducing valves that need to be replaced. They were either not 
installed or defective. The BOD will continue to follow up with those homes that have faulty 
valves that have yet to be replaced or fixed. This project is a great benefit to Game Trail not only 



to comply with our water usage agreement but helping to monitor our water usage to identify 
leaks and ultimately help the homeowner to protect their home for possible water problems and 
flooding. One more leak was found last month where a home owner left an outside water faucet 
attached to a drip line and timer on while they were away. The line cracked during freezing 
weather. The problem was located, fixed and a letter sent to the home owner. This is a reminder 
that there is NO OUTSIDE WATERING ALLOWED NOVEMBER THROUGH MARCH. The 
major leak on East Range reported last month was fixed. Compound meters for Wells B & H 
which was proposed by Walt last month will probably be done by manual meters instead with a 
substantial cost savings. Details are still being explored and will be considered for the 2013 
capital budget.  
 
Old Business: 
 
Regarding the updating and revision of Rules & Regulations in order to stay in compliance with 
requirements the following new R&R’s have been formally approved by the BOD and were 
updated to reflect the new R&R reference on outside watering. The motion was made by Jeff, 
seconded by Phil and approved unanimously. Rule 12-6 replaces 12-1. Rule 12-7 replaces 12-2 
and Rule 12-8 replaces 12-3. In addition Rule 12-9 Water Service Agreement was reviewed and 
slightly amended. This will be finalized for approval by the next meeting. 
 
New Business: 
 
Chris K has budgeted $600 for the purchase of QuickBooks, Adobe Acrobat, Microsoft Office 
Update and Access programs to facilitate the office administration. This was approved by the 
BOD to be included in the 2013 budget with purchase over the next month. 
  
 
Next Meeting 
 
The next Board Meeting will be 9:30 a.m. December 12, 2012 at the Buena Vista Library 
meeting room. 
 
Adjournment to Executive Session 
 
A motion was made by Phil, seconded by Jeff to convene to Executive Session. Approval was 
unanimous. The board retired to executive session to continue discussions with regard to renewal 
of the contract for the association's outside administrator.  Thereafter, Phil moved to adjourn, Jeff 
seconded, and the motion passed unanimously. 
 
Adjournment 
 
The Board reconvened at 12:45 p.m. It was decided in Executive Session to further refine the 
draft content and for Judy to meet with Chris for her input and finalize negotiations on the 
contract so that the contract can be presented for final approval at the December meeting. Phil 
moved to adjourn, John seconded, the motion passed unanimously. 
 



Respectfully submitted, 
 
Bob Heller, Secretary 
 


