
 
Game Trail Association 

Board of Directors Meeting 
Buena Vista Library 

December 12, 2012 9:30 AM 
 
Call to Order 
 
Judy Curran called the meeting to order at 9:36 a.m. Board members in attendance were: Phil 
Strongin, Bob Heller, Jeff DeChristopher and John Hvizdos (via Skype). Committee Chairs 
attending were: Walt Lafford (Water), Chris DeChristopher (Communications), Ken Siefken 
(Finance), Bill Waldorf (Finance) and Todd Allen (ACC). 
 
Meeting Guidelines 
 

 Allow fifteen minutes for GTA members to speak on agenda or non-agenda items: 
 

None 
 

 Add any new agenda items: 
 

None 
 
Approval of November 14, 2012 BOD Meeting minutes 
 
Motion was made by Phil, seconded by Jeff and unanimously approved.  
 
Written Correspondence 
 
None.  
 
Treasurer’s Report 
 
Jeff DeChristopher reported the following: 
 

 The Profit &Loss (P&L) and Balance Sheets were reviewed with no major surprises. We 
are currently still under budget for the year. This could easily change depending on the 
weather and possible snow removal cost. 

 There is a possibility that there will be some more road work performed before the end of 
the year, but that will be dependent on moisture from rain or melt. 

 The $45,000 transfer from reserves to the checking account is not showing up on the 
balance sheet and will be done as part of the Finance Committee’s normal reserve 
allocation after year end results are available. 

 We have spent approximately $98,000 this year on the water meter project. 
 The deferred Forestry Grant amount of $1353 will be taken off the Liability section of the 

Balance Sheet and transferred to other income. 



 A draft budget for 2013 was presented to the BOD, reviewed, slightly amended and will 
be ready for final approval shortly. 

 All in all the financials continue to look very strong. 
 
Committee Chair Reports 
 
COMMONS – Depending on the weather some additional road work may be done sometime 
before year end. In order to properly bind the soil we need moisture on the road.  
 
ACC – Todd reported that there has been one new approval given for a new home to be built on 
Elk Corridor. The ACC is continuing work on the updated and consolidated Architectural 
Control Policy Handbook.  
 
COMMUNICATIONS – Chris submitted her report during the meeting. A new member packet 
was discussed and the Board was very appreciative of the work the Communication Committee 
has been doing to update this important package.  
 
FINANCE – The Finance committee met on Dec 5th and Bill presented the results. The Capital 
Expenditure Budget will include three items mainly pertaining to the completion of the water 
project in 2013. Estimated expense will be around $30,000. The draft budget was reviewed and 
will be formally approved with some minor adjustments. There are no dues increases planned. 
The finalized operating budget, capital budget and letter from the President will be included with 
2013 billing statements.  
 
FORESTRY – Rick was not present but Bill wanted to inform those present that three trees on 
his property were identified as possibly infected with the IPS beetle. Judy will let Rick know 
about this.  
 
WATER – Walt reported that there are only 38 meters left to install. These are primarily 
absentee home owners and may take a little more time due to scheduling during the upcoming 
holidays. Progress on this project has been tremendous.  A system meter is still planned for tank 
B but this will probably not happen until sometime late spring. This project is included in the 
2013 capital budget. Walt noted that our overall water usage in 2011 was around 11 million 
gallons while 2012 was down to around 9 million gallons. Much of this water savings can be 
attributed to finding and correcting leaks which were identified by the water meters. This project 
is a great benefit to Game Trail not only to comply with our water usage agreement but helping 
to monitor our water usage to identify leaks and ultimately help the homeowner to protect their 
home for possible water problems and flooding. This is another reminder that there is NO 
OUTSIDE WATERING ALLOWED NOVEMBER THROUGH MARCH.  
 
Old Business: 
 
The contract renewal for HOAMS was moved to executive session. The 2013 operating budget 
was reviewed, slightly amended and tabled for approval until after the executive session. R&R 
12-09 Water Services was reviewed, slightly modified and will be sent via e-mail for formal 
approval by the BOD. R&R 12-10 Late Payment Policy was reviewed and amended. A motion 



was made by John, seconded by Phil and approved by all. Todd from the ACC reported that the 
setbacks requirements will remain the same. Chris K. reported that the computer and software 
upgrades are nearing completion and everything seems to be working well. Judy reviewed the 
records audit and Jeff reviewed the Contract Index. This is a summary of all the existing 
contracts that Game Trail has with contractors. Action items to be done are for Jeff to finalize the 
budget and for Judy to finalize R&R 12-09 and 12-10. 
 
New Business: 
 
Chris K will be working on the billing for the 2013 assessment dues. Included will be the 
operating budget and operating capital expenditure. Some will be going out via e-mail while the 
majority will still be mailed hard copies.  
  
 
Next Meeting 
 
The next Board Meeting will be 9:30 a.m. January 9, 2013 at the Buena Vista Library meeting 
room. 
 
Adjournment to Executive Session 
 
A motion was made by Phil, seconded by Jeff to convene to Executive Session to discuss 
outstanding Accounts Receivable and renewal of the contract for the association’s office 
manager. The motion was unanimous.  After discussions, Phil moved to adjourn back to open 
session and Jeff seconded, and the motion passed unanimously. 
 
Adjournment 
 
The Board reconvened at 12:45 p.m. It was decided in Executive Session to approve the contract 
with HOAMS. The Board agreed to write off a minor amount of accounts receivable (less than 
$20) and this write off will show up as an expense in our year end financials. In addition some 
interest calculations will be corrected and letters sent to those affected with an explanation of 
outstanding balances before year end. The 2013 Operating Budget and the 2013 Capital Budget 
were amended and approved. Phil moved to adjourn, John seconded, the motion passed 
unanimously.  
 
Respectfully submitted, 
 
Bob Heller, Secretary 
 
 


