
 
Game Trail Association 

Board of Directors Meeting 
Buena Vista Library 

August 14, 2013 9:30 AM 
 
Call to Order 
 
Judy Curran called the meeting to order at 9:30 a.m. Board members in attendance were: Bob 
Heller, Jeff DeChristopher, Phil Strongin and John Hvizdos (via Skype). Committee Chairs 
attending were: Chris DeChristopher (Communications), Todd Allen (ACC), Wayne Eisenbrandt 
(Commons) and Walt Lafford (Water). 
Also in attendance were: Vic & Sue Kuklin and Jan Johnson. 
 
Meeting Guidelines 
 

 Allow fifteen minutes for GTA members to speak on agenda or non-agenda items: 
 

Vic Kuklin presented his idea and plan for a Game Trail Members bulletin board and 
small library to the Board. The idea is to increase member awareness and community 
resources by way of needs, classified ads and services offered. The free library idea was 
basically a small box at the mail boxes where GT members take a book – leave a book. 
The Board continued discussion of the ideas later in the meeting due to schedule 
constraints. The Board decided to approve the installation of an additional bulletin board 
and the library box, with limitations, and thanked Vic for his idea and willingness to 
volunteer for this project. 

 
 Add any new agenda items: 

 
None. 

 
Approval of June 19, 2013 BOD Meeting minutes 
 
Motion was made by Phil, seconded by Jeff and unanimously approved.  
 
Written Correspondence 
 
Three correspondences were received. One was regarding a non GT individual walking his dog 
on Game Trail roads and wanted to know the rules regarding this. Another was pertaining to 
rentals and another regarding enforcement of current R&R’s. All 3 have been addressed. 
 
 
 
 
 
 



 
Treasurer’s Report 
 
Jeff DeChristopher reported the following: 
  

 The Profit &Loss (P&L) and Balance Sheets were reviewed with no major surprises. We 
have only spent around $13K of the budgeted $29K from the Capital Budget. There are 
still a few remaining projects and any remaining monies will be available for transfer to 
Reserves at the end of the year. The P&L is looking good and many areas are under 
budget.  

 Accounts Receivables (A/R’s) are continually improving and the Board wanted to note 
that Jeff has been doing an excellent job getting past overdue accounts paid. 

 All in all the financials continue to look strong.  
 
Committee Chair Reports 
 
COMMONS – Painting will start shortly for the fence at the trash area and some other common 
areas that need to be touched up. Some old fencing will be taken down. Wayne wanted to let the 
Board know that Andy Childress has joined his committee.  
 
ACC – Todd reported that there are currently 8 new homes under construction and I large 
addition. One more home is planning to start in the next month, or so. Quite an increase from the 
past number of years. Todd is looking to add a member to the committee so anyone who is 
interested can contact Todd. He also wanted to inform the Board that they are coordinating very 
well with the water committee. An example would be that when a homeowner seeks approval for 
construction, the water committee is notified, thus they can coordinate the need for water lines 
and meters. This is working very well.  
 
COMMUNICATIONS – Responses for the upcoming annual meeting and picnic are coming in 
as well as proxy votes. All proxies will be tabulated prior to the meeting. It was decided that 
different welcome letters will go out to those who purchase a lot versus a home. This will make 
it more personal. Chris is also working on minor updates to the welcome packet. 
 
FINANCE – Nothing to report.  
 
FORESTRY – Nothing to report.  
 
WATER – As reported last month, the committee was doing some work on Tank B to install 
meters that could have caused some water disruption. This has been done and it went very 
smoothly with no major problems or water disruption. Thank you to the committee and the 
volunteers who help to inform everyone.  We are continuing to monitor our overall usage and 
working on locating leaks in the infrastructure. A possible leak has been identified in the area of 
Mountainside and West Ridge but further work is needed to find the actual location. It is 
suspected to be in the connection of the 6” main and a house connection. Another reminder is 
that although we are now allowed to water outside we ask all to minimize their water usage as 
much as possible. 



Old Business: 
 

 It was approved that relevant financials will be posted on the Game Trail website. 
 Office and bookkeeping services are working well and will be turned over to Jan Johnson 

by the end of the month. The Board wants to thank Chris DeChristopher for all the work 
she has done to get this organized. 

 The current Game Trail “office” is closed but we will keep the space at least through the 
current lease which expires at the end of June 2014. Effective August 30th, the GTA 
phone number will be changed to 719-395-2742. 

 The annual meeting and picnic is up to speed and all parties involved are looking forward 
to September 7th. 

 
New Business: 
 

 The request for road stabilization from a member on Eagles Ridge has been approved. 
Further information will be posted on the web to inform all members as to the plan.  

 A revision to the Late Payment Policy 12-10 was reviewed. A motion was made by Jeff, 
seconded by Bob and approved unanimously. 

 Signage on Elk Corridor will be put up indicating these are private roads. 
 
Adjournment to Executive Session 
 
A motion was made by Phil, seconded by Bob to convene to Executive Session to discuss the 
Accounts Receivable (A/R) situation, water meter installation objection by a member and some 
excessive water usage by a few home owners. After the discussion Bob made a motion to 
reconvene, seconded by Phil and the motion was passed unanimously. 
 
Reconvene from Executive Session 
 
At 12:00 a motion was made by Bob and seconded by Phil to reconvene. It was discussed in 
Executive Session that after review of the A/R situation that we are making significant progress. 
Jeff has done a great job. It was agreed to write off $333.51 that was determined to be 
uncollectable in a bank foreclosure process. A letter will be sent to another member as a follow 
up regarding outstanding payment. Regarding the issue involving a water meter installation the 
Board discussed this in length and is working towards a solution. It was also brought to the 
Boards attention that a member has highly excessive water usage. A leak has not been found so 
we are continuing to talk with the home owner to determine the cause of the usage. 
 
Adjournment 
 
Phil made a motion to adjourn, seconded by Jeff, unanimously approved and the meeting was 
adjourned at 12:30. 
 
 
 
 



 
 
Next Meeting 
 
The next Board Meeting will be after the annual meeting on September 7th then again at 9:30 
a.m. October 9th at the Buena Vista Library. 
 
Respectfully submitted, 
 
Bob Heller, Secretary 
 
 


