
 
Game Trail Association 

Board of Directors Meeting 
Buena Vista Library 

June 19, 2013 9:30 AM 
 
Call to Order 
 
Judy Curran called the meeting to order at 9:30 a.m. Board members in attendance were: Bob 
Heller, Jeff DeChristopher, and Phil Strongin. Committee Chairs attending were: Chris 
DeChristopher (Communications), Ken Siefken (Finance) and Walt Lafford (Water). 
Also in attendance was Game Trail residents Cloyce Miller and Jim Schomaker. 
 
Meeting Guidelines 
 

 Allow fifteen minutes for GTA members to speak on agenda or non-agenda items: 
 
            None 
 

 Add any new agenda items: 
 

Update on new HOA requirements that will become effective in either 2014 or 2015. 
 
Approval of May 8, 2013 BOD Meeting minutes 
 
Motion was made by Phil, seconded by Bob and unanimously approved.  
 
Written Correspondence 
 
None. 
 
Treasurer’s Report 
 
Jeff DeChristopher reported the following: 
  

 The Profit &Loss (P&L) and Balance Sheets were reviewed with no major surprises. We 
rolled over the HCB CD for another year. We have not received the bills for the recent 
road maintenance so those will probably show up next month.  

 Accounts Receivables (A/R’s) are still high but we are making significant progress and 
delinquent accounts are 25% lower than May. There is reason to believe that we will see 
additional payments in the next several weeks.  

 There were 2 lots which had a waiver on their initial water tap fees which still show on 
the books as a receivable. The BOD will look into what the circumstances were and 
determine if any action is necessary.  

 All in all the financials continue to look strong.  
 



Committee Chair Reports 
 
COMMONS – The budgeted items for the crack repair on Great Peaks Drive, Durablend 
application, and rocks in the slash pit have been completed. 2 new projects will be the painting of 
the fence around the trash area and installing 2 posts at the entrance to the mail center from Main 
Range in order to limit the driving over the culvert. 
 
ACC – Todd Allen has replaced Dave Nelson as the Chair. Todd was not present but we were 
informed that they are still working on updating the architectural guidelines handbook.  
 
COMMUNICATIONS – The next newsletter will be going out in early July. Just a reminder 
that the Ice Cream Social is scheduled on July 21st (National Ice Cream Day).  
 
FINANCE – A meeting will be set up with Larry King for finance review either late July or 
early August.  
 
FORESTRY – Nothing to report.  
 
WATER – We are still having some problems with well B which has resulted in low flow. It is 
suspected that there may be some mechanical problem and Walt will be looking into this. Ken 
will look into the time frame to possibly drill a new well and what procedures are involved for 
permitting.  Walt had to purchase a new computer for water meter monitoring which was 
included in his budget. The committee will continue to follow up on the homes that do not have 
the REQUIRED back flow preventers. Some additional in house leaks have been located and the 
water committee was able to alert the home owner. Another example of the benefits of the water 
meter project. This is also another reminder to all home owners that it is very good practice to 
shut off your water when you plan to be away. Another reminder is that although we are now 
allowed to water outside we anticipate coming into a possible drought scenario this summer so 
we ask all to minimize their water usage as much as possible. 
 
Old Business: 
 

 The firehouse deed reversion back to Game Trail has been completed.   
 A formal service agreement with Angel of Shavano Recycling is completed. 
 Our new insurance allows horses, but anyone wishing to have horses at the stables needs 

to contact the BOD to discuss possible costs and restrictions that might apply. 
 
New Business: 
 

 The Nominating Committee has indicated that Bill Hicks and Cal Banning will be 
running for the new Board. 

 The upcoming HOA new regulations primarily pertain to billing and payment 
regulations. We will continue to monitor these potential new regulations.  

 
 
 



 
Adjournment to Executive Session 
 
A motion was made by Phil, seconded by Jeff to convene to Executive Session to discuss the 
Accounts Receivable (A/R) problem and the potential implications of the revised HOA 
requirements. After the discussion Bob made a motion to reconvene, seconded by Phil and the 
motion was passed unanimously. 
 
Reconvene from Executive Session 
 
The Board reconvened at 12:00. It was discussed in Executive Session that after thorough review 
of the A/R problem that we are making progress. A couple of the long term accounts have been 
settled while a couple of others should be settled in the coming month(s). The Board was 
informed that we have had no response to a couple of the certified letters that had been sent and 
the BOD is discussing how to proceed with possible legal action. The Board agreed to write off 
minor penalties and interest on a specific account.  
 
Adjournment 
 
Bob made a motion to adjourn, seconded by Phil, unanimously approved and the meeting was 
adjourned at 12:30. 
 
Next Meeting 
 
The next Board Meeting will be 9:30 a.m. July 10th at the High Country bank conference room. 
 
Respectfully submitted, 
 
Bob Heller, Secretary 
 
 


