
 
Game Trail Association 

Board of Directors Meeting 
Buena Vista Library 

May 8, 2013 9:30 AM 
 
Call to Order 
 
Judy Curran called the meeting to order at 9:30 a.m. Board members in attendance were: Bob 
Heller, Jeff DeChristopher, Phil Strongin and John Hvizdos (via Skype). Committee Chairs 
attending were: Chris DeChristopher (Communications), and Wayne Eisenbrandt (Commons). 
Also in attendance was Game Trail resident Cal Banning. 
 
Meeting Guidelines 
 

 Allow fifteen minutes for GTA members to speak on agenda or non-agenda items: 
 
            None 
 

 Add any new agenda items: 
 

Accounts Receivable delinquent accounts will be discussed in an executive session. 
Slash pit update added as a new agenda item. 

 
Approval of March 13, 2013 BOD Meeting minutes 
 
Motion was made by Phil, seconded by Jeff and unanimously approved.  
 
Written Correspondence 
 
None. 
 
Treasurer’s Report 
 
Jeff DeChristopher reported the following: 
  

 The Profit &Loss (P&L) and Balance Sheets were reviewed with no major surprises. We 
are currently at about 50% of our snow removal budget which is good. Our umbrella and 
general package insurance has been paid in full. We moved $30,000 from the money 
market account to the checking account for cash liquidity.  

 We agreed to roll over a High Country Bank CD for another year. A motion was made by 
Bob, seconded by John and approved by all. 

 Accounts Receivables (A/R’s) are still significantly higher than last year at this time but 
have improved since last month. There is reason to believe that we will see additional 
payments in the next several weeks. Specific accounts will be discussed in the Executive 
Session later in the meeting.  



 There were 2 lots which had a waiver on their initial water tap fees which still show on 
the books as a receivable. The BOD will look into what the circumstances were and try to 
come up with a way to rectify this.  

 All in all the financials continue to look strong.  
 
Committee Chair Reports 
 
COMMONS – The slash pit fire has continued to smolder but the Forestry Committee and a 
couple of volunteers have rented a backhoe and will be applying more water today. This should 
finally extinguish the fire. Signs have been put there to instruct residents where to pile slash. 
Please adhere to these notices. 3 new Pedestrian Caution Signs will be added at specific locations 
as a reminder to drivers to slow down. There are 14 new street signs to be installed and this 
should be completed in the coming weeks. 
 
ACC – Todd Allen has replaced Dave Nelson as the Chair. Todd was not present but we were 
informed that there are currently 5 new homes under construction.  
 
COMMUNICATIONS – An e-mail has gone out with deadlines for the next newsletter which 
will be going out at the end of June. The Communications Committee agreed to include a notice 
in the next newsletter soliciting ideas for articles in future newsletters. Just a reminder that the 
Ice Cream Social is scheduled on July 21st (National Ice Cream Day).  
 
FINANCE – Nothing to report.  
 
FORESTRY – Nothing to report.  
 
WATER – It was reported that 2 leaks inside homes had been found. One was 19,000 gallons 
and the other was close to 32,000 gallons. Both were indentified by the water meters and the 
water committee was able to alert the home owner. Another example of the benefits of the water 
meter project. This is also another reminder to all home owners that it is very good practice to 
shut off your water when you plan to be away. Another reminder is that although we are now 
allowed to water outside we anticipate coming into a possible drought scenario this summer so 
we ask all to minimize their water usage as much as possible. 
 
Old Business: 
 

 There is a meeting within the Fire Department on May 16th so we are anticipating the 
firehouse deed reversion back to Game Trail to be approved and signed.   

 A formal service agreement with Angel of Shavano Recycling is being worked on and 
should be completed shortly.  

 
New Business: 
 

 Postcards from the Nominating Committee have gone out. 
 The picnic in conjunction with the annual meeting has been approved. 



 The proposal from Miles Construction regarding road maintenance was reviewed; some 
changes were made and then approved by the BOD. Judy and Wayne will contact Steve 
Miles with the modifications and approval. 

  
Adjournment to Executive Session 
 
A motion was made by Phil, seconded by John to convene to Executive Session to discuss the 
Accounts Receivable (A/R) problem. Cal Banning was invited to stay for the session. After the 
discussion Phil made a motion to reconvene, seconded by John and the motion was passed 
unanimously. 
 
Reconvene from Executive Session 
 
The Board reconvened at 11:00. It was discussed in Executive Session that after thorough review 
of the A/R problem that we are making progress. Two of the long term accounts may be settled 
before the end of the month, as those lots are currently under contract. We have reason to expect 
payment of two other accounts. The Board was informed that certified letters have been sent to 
the remaining long term delinquent accounts. The Board agreed to write off penalties and interest 
on specific accounts if certain conditions are met.   
 
Adjournment 
 
Bob made a motion to adjourn, seconded by Phil, unanimously approved and the meeting was 
adjourned at 11:30. 
 
Next Meeting 
 
The next Board Meeting will be 9:30 a.m. June 12th at the Buena Vista Library meeting room 
 
Respectfully submitted, 
 
Bob Heller, Secretary 
 
 


