
 
Game Trail Association 

Board of Directors Meeting 
Buena Vista Library 

April 10, 2013 9:30 AM 
 
Call to Order 
 
Judy Curran called the meeting to order at 9:30 a.m. Board members in attendance were: Bob 
Heller, Jeff DeChristopher, Phil Strongin (via Skype) and John Hvizdos. Committee Chairs 
attending were: Chris DeChristopher (Communications), Wayne Eisenbrandt (Commons) and 
Ken Siefken (Finance). 
Also in attendance were Game Trail residents Bob Erle and Cal Banning. 
 
Meeting Guidelines 
 

 Allow fifteen minutes for GTA members to speak on agenda or non-agenda items: 
 

Mr. Erle spoke regarding his desire to post a “Dog Crossing” sign on his property as detailed 
in his letter to the Board of March 13th. The primary intent was to remind drivers to slow down. 
Since it is against the covenants and rules for a property owner to post signs on their property, 
while the BOD understood the desire to slow traffic down, it was decided that Pedestrian 
Crossings signs will be added to some of the Speed Limit signs. All parties were agreeable to this 
solution. Mr. Erle also mentioned that it appears that someone may be driving on the property 
outside of the construction area on the property where the new home is under construction on Elk 
Corridor. The Board will look into this. He also mentioned that he noticed that on some homes 
that have put in asphalt driveways that some asphalt was being left in the street and that there 
should be a reminder for the contractor to clean up. 
 

 Add any new agenda items: 
 

Angle of Shavano service contract will be added as a new agenda item. 
 
Approval of March 13, 2013 BOD Meeting minutes 
 
Motion was made by Phil, seconded by John and unanimously approved.  
 
Written Correspondence 
 
One written communication was received by Mr. Erle as mentioned above. Another 
correspondence complimenting the excellent Newsletter and another query regarding association 
dues. 
 
 
 
 



 
Treasurer’s Report 
 
Jeff DeChristopher reported the following: 
  

 The Profit &Loss (P&L) and Balance Sheets were reviewed with no major surprises. 
Expenses are on track and below budget for snow removal. Electric was slightly above 
budget but nothing to be concerned about. The $300 printing expense will be moved to 
the newsletter expense category. 

 Accounts Receivables (A/R’s) are still too high and roughly 66% higher than last year at 
this time. Roughly $12,000 in new receivables with close to $10,000 in older receivables. 
A discussion regarding this will be discussed in the Executive Session later in the 
meeting.  

 A positive report is that the water meter project came in under budget and ahead of 
schedule. Well done to the water committee and Chris K. 

 All in all the financials continue to look strong but there is concern that the growing level 
of A/R has the potential to substantially impede our reserve goals. 

 
Committee Chair Reports 
 
COMMONS – The slash pit fire is out and signs have been put there to instruct residents where 
to pile slash. Please adhere to these notices. A drive through the subdivision is planned in the 
coming weeks to determine road conditions and prioritize repairs and grading.  
 
ACC – 2 new applications have been received for new homes. 
 
COMMUNICATIONS – The Communications Committee agreed to include a notice in the 
next newsletter soliciting ideas for articles in future newsletters. Just a reminder that the Ice 
Cream Social is scheduled on July 21st (National Ice Cream Day).  
 
FINANCE – Ken reported on the revised/updated Financial Policy and Procedures Manual. The 
Board complimented Ken and the committee on their excellent work. Bob made a motion to 
approve the document, seconded by Jeff, approved by all. There was a discussion regarding what 
financial information, if any, should be included on the website. Judy assigned Ken and Jeff to 
review the issues and make a recommendation.  
 
FORESTRY – Chip Wait is interim chairperson and nothing to report at this time.  
 
WATER – Walt was not present so Ken reported about the problem with the stock well. He is 
researching water decrees and possible solutions. Ken also wanted to remind all home owners 
that it is very good practice to shut off your water when you plan to be away. This is another 
reminder that although we are now allowed to water outside we anticipate coming into a possible 
drought scenario this summer so we ask all to minimize their water usage as much as possible. 
 
 
 



 
Old Business: 
 
The firehouse deed reversion back to Game Trail is in the works and should be completed in the 
coming months.  
 
New Business: 
 

 Our insurance is up for renewal and renewal proposals should be received soon. 
 A formal service agreement with Angel of Shavano Recycling is being worked on and 

should be completed shortly.  
 As previously mentioned some “Pedestrian Crossing” signs will be added to some speed 

limit signs to remind drivers to slow down. 
 
Next Meeting 
 
The next Board Meeting will be 9:30 a.m. May 8 at the Buena Vista Library meeting room. 
 
Adjournment to Executive Session 
 
A motion was made by Bob, seconded by Jeff to convene to Executive Session to discuss the 
Accounts Receivable (A/R) problem. After the discussion Bob made a motion to reconvene, 
seconded by Judy and the motion was passed unanimously. 
 
Adjournment 
 
The Board reconvened at 12:35. It was decided in Executive Session that after thorough review 
of the A/R problem that the Board will waive some late fees/interest on some accounts where the 
payment was received on, or close, to the April 1st deadline. Chris K. and Jeff will correct and 
reconcile the accounts to reflect this adjustment. For long term delinquent accounts a letter will 
be sent that we will be pursuing legal action to collect these long overdue amounts. 
 
Bob made a motion to adjourn, seconded by Phil, unanimously approved and the meeting was 
adjourned at 1:00. 
 
Respectfully submitted, 
 
Bob Heller, Secretary 
 
 


